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HUMAN RESOURCES EXECUTIVE  -  U.S. TAG for ISO/TC260 HRM MEMBER
Forward-thinking, Human Resources Executive with noted and published expertise in employment practice legal compliance, budget management up to $125,000,000, unquestioned integrity and ethics, and a highly effective and collaborative leadership style.  Focal expertise in designing and managing employee relations operations, Affirmative Action programs, Equal Employment Opportunity Position Statements, organizational diagnosis and change management, with a successful track record of results-oriented accomplishments, and industry notoriety as an expert in employment practice risk mitigation and best practices.  Juris Doctor graduation in September 2011.  Areas of expertise include:
	· OFCCP/AAP/EEOC Program Design & Position Statements
	· Strategic Planning

	· Mitigating Legal Compliance Risk
	· Crisis Management & Disaster Planning

	· Employment Practice, Safety & Security Operations
	· Labor & Employee Mediation & Negotiations



PROFESSIONAL EXPERIENCE
STANDARD SOLAR, INC., Rockville, MD






2009-2011

Director, Human Resources and Information Technology 
Recruited to establish the Human Resources, Information Technology and Safety business functions for a startup organization in the solar/photovoltaic installation industry. Served as a Senior Executive team member. Implemented recruitment strategy that grew company 300% in employee base and 200% in revenue, achieving ranking for company as #73 on the Inc. 500’s Fastest Growing Companies in 2010. Responsibilities included budgeting, forecasting, employment practice risk mitigation, stock option management, union avoidance, and strategic Human Resources operations.

· Within first 45 days, led company through a Reduction in Force (RIF) and re-alignment of incumbent skills and expertise that resulted in 300% and 200% growth in headcount and revenue respectively. Achieved company ranking of #73 on Inc. 500’s Fastest Growing Companies in 2010.
· Developed compensation model and Performance Management process that enabled improved financial forecasting and introduced industry-specific position classifications and market-driven wage ranges. Led industry compensation and position requirements with federal Department of Labor that resulted in solar/photovoltaic industry-specific wages and duties now available through O*Net.

· Developed Human Resources business unit from ground-up including: processes, policies, benefits, Human Resources Information System (HRIS), payroll processing, and audit-proof operations. Resolved pre-existing misclassification of labor with Maryland DLLR that resulted in mitigating citations from $30,000 to $6,000.

CSSI, INC., Washington, D.C.
(interim executive role)




2007 - 2008
Vice President, Human Resources 
 
Recruited by newly-appointed President of federal contractor in aerospace industry for interim role to bring structure and process to Human Resources functional areas and re-align talent for growth. Served as a member of the Senior Executive team and established Leadership Mentoring initiative to identify successors to key roles. Key accomplishments were:
· Led build out of Sharepoint-based Human Resources Management System including security access and reporting functionality that improved employee data management and reporting. 
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· Developed Corporate Communications Plan including quarterly newsletter and corporate branding awareness initiative that leveraged and showcased incumbent expertise and corporate capability both internally and externally. 
· Identified and prosecuted a falsified employee death claim and concurrent employee identity theft that mitigated $100,000 of financial loss to company and unknown harm to the employee victim’s credit.
· Re-aligned facility security and safety program and staff that resulted in ISO-9001 re-certification.
ENCORE HEALTHCARE, LLC, Columbia, MD






2004 - 2007

Vice President, Human Resources



Recruited by COO of startup healthcare facility management organization to establish Human Resources corporate function and conduct due diligence on 11 of 31 facilities to be managed in Pennsylvania, New Hampshire,  Ohio, Michigan, Georgia and Florida. Managed corporate payroll that processed for 5,000 employees across 11 states. Managed indirectly and advised 53 payroll/human resources professionals on legal compliance matters.
· Implemented $1,100,000 ADP Enterprise system that supported 31 LTC/LTACH/SNF facilities across 11 states and resulted in centralized benefit and pay management for approximately 5,000 employees.
· Managed Collective Bargaining Agreements (SEIU, AFSCME, Teamsters) for 5 disparate labor unions across 4 states including: labor negotiations, grievance resolution and avoidance tactics for 6 non-union facilities.
· Developed Human Resources scorecard and mock audit relevant to each operational state and in accordance with state-specific ACHA and JCAHO regulations. 

CONSULTING AUTHORITY, LLC, Frederick, MD





1997 – present
Founder & Owner



Established Human Resources advisory and expert witness firm and developed targeted solutions to startup through mature organizations in Washington, D.C. Metro region.
 Provided expert witness advisory services to attorneys on employment-related cases for both plaintiffs and defendants. Key accomplishments:
· Designed comprehensive employment practice operations for emerging growth federal contractors, property management firms, healthcare and dental practitioners.

· Developed Position Statements and responses to EEOC and OFCCP charges and audits including development of Affirmative Action Plans.
· Designed and managed Davis Bacon Act (DBA) and Service Contract Act (SCA) operations, reporting and mitigation.

· Provided targeted expertise to national publications such as The Wall Street Journal and Risk Professional Magazine, with professional expertise quoted in same.

· Served as Human Resources expert witness on variety of cases with 100% win rate.
CORDIEM, LLC, Arlington, VA
 (company ceased operations 2/2002)


2000 - 2002

Director, Human Resources & Technical Customer Support 



Recruited by privately held startup organization in the aerospace auction industry; it has since ceased operations (February 28, 2002). Company was funded by United Airlines, American Airlines, Air France, and several aerospace manufacturers and suppliers. Key accomplishments:




· Established Human Resources and technical customer support business functions including customer education profit center.  Implemented international technical support capability and developed customer materials in French and Spanish native languages.  Designed customer technical support process flows and served on JAD project teams.
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ENTERWORKS, LLC, Ashburn, VA







1997 - 2000
Manager, Education Services 







Recruited by startup software development and professional services federal contractor to establish customer education profit center. Key accomplishments were:
· Established and grew Education Services business unit that brought in $250,000 additional revenue within first 6 months. Developed and built out dedicated technical training facility and capability an on-site training capability for federal government and military customers. 

· Designed 12-week Associate Training Program, recruited initial 15 students, identified instructors and developed training and examination materials. Program successfully graduated 12 of 15 students who were hired full-time and generated $500,000 additional revenue for the company within first 6 months.
EDUCATION & PROFESSIONAL AFFILIATIONS

TAFT LAW SCHOOL, Santa Ana, CA

Juris Doctor (J.D.)
YORK COLLEGE OF PENNSYLVANIA, York, PA

Master in Business Administration (MBA) 

Bachelor of Science (HR Management) 
HUMAN RESOURCES CERTIFICATION INSTITUTE

Senior Professional in Human Resources (SPHR) – since 2007

SOCIETY FOR HUMAN RESOURCES (SHRM)

Special Expertise Panel Member – Employee Health, Safety & Security – since 2007

U.S. TECHNICAL ADVISORY GROUP for the INTERNATIONAL ORGANIZATION OF STANDARDIZATION TECHNICAL COMMITTEE 260 FOR HUMAN RESOURCES MANAGEMENT (U.S. TAG for ISO/TC260 HRM)
Member
ASSOCIATION OF CERTIFIED FRAUD PROFESSIONALS (ACFE)
Member

MEDIATION MATTERS
Professional Mediator Training  (40 Hours Training with 500+ Hours Actual Mediation Expertise)
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PUBLICATIONS / PUBLIC SPEAKING SAMPLING


·  “Army vet claims discrimination in his case against Siemens,” Jamie Sotonoff, The Chicago Daily Herald, June 2, 2009.

· “How to Create a Drug and Alcohol Policy,” J.J. McCorvey, Inc. Magazine online, February 24, 2010.

·  “Social Media Policy,” Risk Professional Magazine, June 2010.

·  “Effective Ways to Deal with Employees,” Danyella Davis, Indiana Minority Business Magazine, Third Quarter 2010.

·  “Are You Safe at Work?” Abby Fazio, Northern Virginia Magazine, December 2010 publication.

· “CMF Helps Offices Face Fears after Tragedy,” Elizabeth Brotherton, Roll Call, January 18, 2011.

· “Strengthening Emotional Well-Being and Personal Safety,” webinar content developer and presenter on behalf of the Congressional Management Foundation and Society for Human Resource Management (SHRM) to Congressional offices throughout United States, January 19, 2011.

· “Assurance of Learning Assessment” item writer and reviewer, Society for Human Resource Management (SHRM) academic initiative, Spring 2011 launch.
· "Handling Employee Death," (title in review), Adrienne Fox, HR Magazine, October 2011 publication.

