Jack Chaney jackchaney@alum.mit.edu 607-483-4418

Jack H. Chaney

Jack H Chaney PE
21 Chelsea Dr
Horseheads, NY 14845

jackchaney@alum.mit.edu
mobile: 607-483-4418
Objective: Provide leadership, facilitation and advice part time or on short term assignments as technical manager, project manager or technical leader
Key skills: Extensive success in demanding manufacturing process and facility projects, including pilot line through technology transfer.  Known for organized approach, effective win-win conflict resolution, team leader skills and safety as a value. Sought after speaker, coach and mentor on project management.  Adaptable to diverse environments - cultural and professional, from manufacturing line worker to PhD, US to Asia.  Skilled expert witness at glass and ceramic process equipment design, installation and operation.  Certified in OSHA construction and extensively trained in General Industry safety.
Experience:
2010 - present Consultant
· Lead design and implementation of proprietary system to enhance process data gathering in catalytic converter substrate lines.  

· Lead study to understand capability and propose upgrades to existing Finishing line for automobile ceramic catalytic converter substrates in Shanghai, China.
· Process project manager for addition of new ceramic catalytic converter substrate production line in Shanghai, China.
· Lead concept and scoping team for new automation approach for Diesel ceramic filters and substrates in Erwin, NY.  Included lead in creation of investment justification.

· Process project manager during feasibility and site selection study for new Diesel ceramic filters and substrates plant

· Project Manager for FLARE line in China for Gorilla™ glass enhancement

· Led team to develop proposal for new proprietary technology for new glass product line in Shizuoka, Japan
2001 to 2009 Senior Project Manager, Corning Inc.
· 2007 – 2009 Melting Engineering and Procurement Project Manager for design and build of greenfield LCD substrate plant in Sakai City, Japan.  Responsible for over $400 million manufacturing process design and procurement.  Led team through delivery of the equipment for the newest generation substrates for LCD manufacturing (Gen 10, ~3 m x 3.4 m x 0.7 mm).   Special 4 month assignment in Sakai city as operations support leader to assist with plant startup. 

http://www.pcworld.com/article/183422/inside_the_worlds_most_advanced_lcd_factory.html
· 2006 – 2007 Project Manager for next generation glass finishing development.  Led team of scientists and engineers to move technology from lab scale through demonstration on a manufacturing line.  First successful demonstration of the technology on line at the two most demanding hot applications.  Awarded Division Cash Award

· 2004 – 2006 Melting Engineering and Procurement Project Manager for design and build of greenfield LCD substrate plant in Taichung, Taiwan ROC.  Responsible for over $600 million manufacturing process design and procurement through 3 phases.  Led team through delivery of the equipment for the newest generation substrates for LCD manufacturing (Gen 7.5, ~ 2m x 2.3m x 0.7 mm).   Awarded exceptional Division Cash Award
· 2003 – 2004 Project Manager for LCD glass substrate finishing lines in Shizuoka (SK), Japan.  Led team from justification through startup of the first line.  Responsible for ~$100 million and 3 independent Gen 5 and Gen 6 projects.
· 2002-2003 Large Size Inspection Installation Program Manager in SK; led team from initiation to startup of scaled up inspection systems for new Gen 6 size product (1.5mx1.8mx0.7mm) for LCD glass.  Set standard for Gen 5 and 6 inspection systems in the plant.
-  Earned DCA for turnaround of inspection startup (4 week troubleshooting assignment in Cheonan, South Korea for Samsung Corning Precision).
· 2002 Project leader – Large Size Automated Inspection System (AIS) development.  Organized and led team through proposal of large size (Gen 6 and larger) LCD substrate inspection systems.  Resulted in change in direction from scale up of existing Corning invented system to modifying commercially available systems at dramatically reduced cost, schedule and improved performance.
· 2002 Project Manager – Beemer.  Organized team and led effort through scope and justification of the concept to connect LCD glass melting to finishing.  
· 2001 Project Manager – 135 Ha.  Restarted $90 million project in Harrodsburg, Ky. early in installation after promotion of previous PM during project hold.  Completed on time, under budget with successful startup of this development of a LCD glass melting system with double the output of previous designs.
1999 – 2001 Project Manager, Corning, Inc
· 2001 acting Facility Director, Corning Lasertron.  Hired/acquired team, organized and led $100 million facility, industrial engineering, infrastructure and purchasing portion of project to build 500,000 sq foot telecommunication laser plant in Nashua, NH.  Directed organization with 3 departments and peak total of 14 professionals.  Led facility effort through fast track construction (project initiation to building shell in 7 months).  Led facility portion through shutdown and closure of project July, 2001.
· 2000 Project Manager – Lasertron Capex I. Hired/acquired team, organized and led $45 million project to triple capacity of new Corning acquisition in Bedford, Mass.  Assembly operation started up 6 months after first visit to Bedford.  Semi conductor startup responsibility transferred to operations project lead as part of initiating the Nashua project (above).
- Earned exceptional DCA.

· 1999 Quality systems leader – Reynosa pipette tip manufacturing project.  Developed and implemented manufacturing quality assurance system for new injection molded polypropylene pipette tip and rack plant in Reynosa, Mexico.  Acted as first QA supervisor, including selecting, hiring, and training first team of inspectors.  Improved Spanish speaking sufficient for the task of leading the mostly Spanish speaking team.
1976 to 1999: variety of technical management, project management and engineering positions in Corning, highlighted by Photonic Components Equipment Engineering Manager, Batch Systems Engineering Manager, and Project Manager -  American Video Batch system and new Melting line in Kentucky.
Education

BS Civil Engineering; MIT 1976

M Eng Mechanical Engineering with Manufacturing certificate; Cornell 1990

Professional
· Recognized as Senior Project Management associate in 2007, one of 6 so honored in Corning Inc.

· Licensed Professional Engineer, NY

· Certified Project Management Professional (PMP) by the Project Management Institute
· Trained and certified in OSHA 30 hour Construction Safety

· Member of Corning Project Management Council 2008-2009

· Member of Corning company wide facilitators team for short term assignments to lead teams through structured situation appraisal, problem analysis, decision analysis and potential problem analysis.  Included special assignments in US and Asia

· Invited presenter at numerous Corning Inc seminars on Project Management

· Invited speaker at Project Management seminar at Alfred University 2008

· Two term Treasurer, Southern Tier chapter of Project Management Institute 2007-2008

· Taught prep class for Project Management Professional exam, 2006 and 2007
· Past President, Steuben chapter NSPE

· Variety of technical papers and presentations at industry and professional conferences during early career (pre 2000)

Recent Community Service
· Co founder of the Southern Tier Bicycle League in 2006, a non profit corporation dedicated to advancing bicycling in the Southern Tier of New York.  
· Highlights of annual programs include conducting charity rides for Meals on Wheels and Agency for the Aging, numerous bike rodeos for kids, over 100 kids commuting in Bike to School Week, renovation and delivery of  100s of used bikes for local kids in need, installation and operation of 4 free Bike share sites.  Led successful incorporation as a non profit 2009.  

· Currently program lead for the kids bike renovation, Treasurer, and Bike share lead
· Active with college fraternity Theta Delta Chi at MIT
· Lead 2009 special $200,000 Fund Raising campaign
· Current Chair of nominating committee for Alumni House Corporation
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