JULIE BAIRD, B.S.N., P.H.N., C.R.R.N., L.N.C.C

1681 Baywood Drive

Petaluma, CA. 94954
Phone: 707-338-3913
Email: juliebairdrn@yahoo.com
YEARS OF NURSING EXPERIENCE: 37
My background is primarily in Skilled Nursing, Acute Rehabilitation, Subacute, and Assisted Living settings. I have twenty years’ experience as a Director of Nursing Services, Nurse Consultant, and Nurse Educator for Skilled Nursing Facilities, seven years’ experience as a Wellness Nurse in the Assisted Living setting, and twelve years’ experience in legal consultation. I hold a Residential Care Facility for the Elderly Administrator’s Certificate. 

AREAS OF EXPERTISE:
Clinical Consultation – Skilled Nursing and Assisted Living Facilities
OBRA and Title 22 Survey preparedness, Mock surveys



Consultation for and development of specialty services and programs

Development and presentation of educational seminars and inservices
Development and implementation of policies and procedures
Development and implementation of plans of correction

Continuous Quality Improvement Programs

Director of Health and Wellness Programs

Legal Nurse Consultation
Identifying adherence/deviation re: Standards of Nursing Practice
Expert Witness opinion and testimony
Interpretation and summarization of medical records

Identification and critique of pertinent policies and procedures

EDUCATION:

Santa Barbara High School




1971-1975

Santa Barbara City College               
  A.S. Nursing


1975-1977

San Francisco State University            B.S. Nursing


1979-1982




                        Summa Cum Laude

LICENSURE AND CERTIFICATION:
LVN License, California  




          
     1977 (expired)
RN License, California





      
     1981 (current)
RN License, New York





                1981 (expired)

Public Health Nursing Certificate                   

  
     1981 (current)

Certification as a Rehabilitation R.N.                  
                 1986, 1996 (current)
Legal Nurse Consultant Certified



                2005 (current)

Certification as a Legal Nurse Consultant       
                 
     2000 (expired)                   

Certified Nurse Assistant Continuing Education Provider
                2008 (expired)
Certification as RCFE Administrator




     2012 (current)
PROFESSIONAL EXPERIENCE:

SELF EMPLOYED CLINICAL NURSE CONSULTANT 1997 TO PRESENT:
Clinical consultation, education and training, mock surveys, survey preparation and follow-up.  Development and implementation of post-survey plans of correction, resident care systems, Quality Assurance monitoring and correction systems. Development and implementation of acuity and staffing systems. Interim Director of Nursing Services positions. Skilled Nursing Facilities, Assisted living Facilities:

Professional Health Consulting Services Inc. 2014


Jerilyn “Muffy” Ratto 209-607-5403


Regulatory Risk and Compliance Specialists Inc. 2014


Susan Acquisto 925-469-0470

Friends House 2008-2011

Jim Johnson  707-538-0152


Gramercy Court 2009-2010


Sandra Fong 916-482-2200

Ocadian Care Centers 2003-2006

Dr. Lynn Blair 415-302-4514

Evergreen Health Care 2000-2002


Merlin Davey 707-763-6887


Guardian Health Group 2000-2002


Annette Eugenis, Regional Vice President 510-714-4631


Vintage Estates 2000


Debby Friedman, Regional Vice President 925-787-5003


Hermitage Health Care 2000


Ronald Walton, Chief Operating Officer

Northgate Care Center 2000


Kevin Hogan, Administrator 415-479-1230


Independent Quality Care 2000


Louise Merrick, Regional Administrator 

St. Luke Manor 1999-2002


Linda Wahl-Baker, Administrator 707-725-4467


Northern California Presbyterian Homes and Services 1998-2003


Susan Badger, Administrator, Sequoias San Francisco 415-922-9700 


Ken Compton, Administrator Sequoias Portola Valley 650-851-1501


Eskaton – Homestead of Fair Oaks 1998-1999


Nancy Hopp, Administrator, 916-965-4663


Yountville Veterans’ Home1998


Marge Patzer, Project Manager, 209-239-6620                      


Pacific Regency/Evergreen Healthcare 1998


John Pritchard, Administrator, 916-726-9290


Queen of the Valley Hospital – Napa CA 1998

Joanne Schultz, Independent Contractor 650-728-0921


Willow Glen Convalescent 1998


Jerilyn Ratto, Independent Contractor 209-955-0897

Professional Health Services 1997–2002


Susan Acquisto 925-469-0470
SELF EMPLOYED EXPERT WITNESS 2002 TO PRESENT:
Review of medical records and associated discovery documents to evaluate care and compliance with standards and regulation. Formulation of opinions related to the standard of practice, and strengths and weaknesses of cases. Deposition and testimony as required. Plaintiff and defense cases. Civil litigation, Citation Review, and licensure cases.

EMPLOYER:

Springfield Place - A Leisure Care Retirement Community

REFERENCES:

Becky Monday General Manager 707-769-3300

DESCRIPTION:



DIRECTOR OF HEALTH AND WELLNESS: 2007 TO 2014:
Provision of health-related services to residents and families in a Residential Care Facility setting. Oversight and coordination of personal care services to residents. Education of non-licensed staff. Performance of ongoing resident assessment and development of service plans to meet the needs of approximately one hundred residents. Liaison with physician services and other outside referral sources. Maintenance of documentation and practices in compliance with regulations and budgetary limitations. Inhouse Risk Management. 

EMPLOYER/CLIENT:   Law Offices of David Beach
REFERENCE:
   
David Beach, Kristyn Appleby, 707-525-8800

DESCRIPTION:

LEGAL NURSE CONSULTANT:  2002 TO 2006:
Legal Nurse Consultation, primarily related to skilled nursing facilities. Record review and analysis, evaluation of care and compliance with standards and regulations, identification and interview of key employees, deposition preparation, site inspections, location of experts, summarization of medical records. 
EMPLOYER/CLIENT:   Ocadian Care Centers

REFERENCES:

Dr. Lynn Blair, Chief Operating Officer 415-302-4514


Robert Peirce, Chief Executive Officer 415-945-2224

DESCRIPTION:

CORPORATE DIRECTOR OF CLINICAL SERVICES: 2006 

Evaluation of clinical care provision through nursing and interdisciplinary services in skilled nursing and rehabilitation facilities and sub acute units. Advised facilities on compliance issues and standards of care. Development and implementation of policies, procedures, and systems for quality performance. Staff education. Mock surveys.


LEGAL SERVICES CONSULTANT:  2003 to 2006

Monitoring and trending incidents in skilled facilities. Risk management.  Review and investigation of litigated cases, representation at Mediation, Arbitration, and Settlement Conferences, location and interview of witnesses, deposition preparation. 
EMPLOYER:            
Ensign Group, Sonoma Healthcare Center

REFERENCES:         
Julie Souza, Administrator 707-938-8406

  
Berit Darby, Director of Clinical Services 949-487-9500

DESCRIPTION:

DIRECTOR OF NURSES:  2002

System development, implementation and monitoring. Supervision and management of resident care. Post survey Plan of Correction and implementation. Promotion of Interdisciplinary Resident Care processes.

EMPLOYER:               Beverly Health and Rehabilitation Services

REFERENCE:             Monica Choperena, Executive Director, 707-546-0471

DESCRIPTION:

DIRECTOR OF NURSING SERVICES: 1997 to 1998

Management of 98-bed Skilled Nursing Facility with 30-bed Subacute Unit. Screening and evaluating admissions for level of care and profitability– Medicare, HMO, Medi-Cal. Development and promotion of IDT process. Implementation of Nursing CQI. Preparation for JCAHO Accreditation.

EMPLOYER:             Care Enterprises/Regency Health Services

REFERENCE:           Barbara Garner, Vice President Quality Assurance, 360-891-7453                         
DESCRIPTION:                           

NURSE CONSULTANT, QUALITY ASSURANCE AND EDUCATION COORDINATOR:  1990 to1993, 1995 to1997

Evaluation of facility systems and resident outcomes. Development of Clinical Policies and Procedures. Consultation for survey preparedness. Development and presentation of Licensed Nurse Education and educational programs at regional level for administrative, management, and clinical staff: Resident Assessment Instrument – MDS Workshops, Director of Nursing Services Orientation, Licensed Nurse Orientation.
DIRECTOR OF NURSING SERVICES: 1987 to 1990, 1993 to1994

Management of Skilled Nursing Facilities ranging from 60-138 beds. Implementation of systems to promote efficiency, quality and continuity in care delivery. Facility “turnaround”. Survey preparedness. Development and implementation of plans of correction.

EMPLOYER:

St. Francis Hospital, Santa Barbara CA 
DESCRIPTION:

CHARGE NURSE 1986 to1987
Acute Care, Medical-Surgical 

EMPLOYER:

Memorial Hospital/Rehabilitation Institute of Santa Barbara

REFERENCES:

Dr. Robert Djergaian, Director of Clinical Services 360-834-4565 
DESCRIPTION:

CHARGE NURSE, NURSING SUPERVISOR 1983 to 1986

Clinical management and shift supervision of 46-bed Acute Rehabilitation Hospital. Provision and oversight of care for patients with traumatic and debilitating spinal cord injuries, head injuries, and CVAs. Member Policy and Procedure Committee.
EMPLOYER:

Doctors’ Hospital, New York NY

DESCRIPTION:



CHARGE NURSE 1982 to1983

Acute Care, Medical-Surgical

EMPLOYER:

Nursing Services International, San Francisco, CA
DESCRIPTION:

LICENSED VOCATIONAL NURSE 1979 to1982

Agency staff assignments throughout the San Francisco Bay area. Acute Care, Medical-Surgical, Psychiatric, Substance Abuse settings.

EMPLOYER:

Santa Barbara Cottage Hospital, Santa Barbara, CA
DESCRIPTION:

LICENSED VOCATIONAL NURSE 1977 to 1979


Acute Care, Medical-Surgical, Renal Dialysis Units

EDUCATIONAL PRESENTATIONS:
“Elder Care – Practical Considerations for Managing and Maximizing the Quality of Life” 
Sonoma County Bar Association 2010
“Medication Management in Assisted Living Setting”

Springfield Place – Annual Presentation 2008 to present
“Protecting and Respecting Resident Rights” 

Springfield Place – Annual Presentation 2007 to present
“Recognizing and Reporting Elder Abuse”

Springfield Place – Annual Presentation 2007 to present

 “Legal Aspects of Resident Management and Documentation”

Ocadian Care Centers 2005-2006
“Abuse Prevention and Reporting”

Northern California Presbyterian Homes and Services 2003

“Licensed Nurses Orientation”
Sequoias Portola Valley 2000
“Resident Assessment Instrument”
Veterans Administration, Palo Alto 2000
“Enteral to Oral Transitional Protocol” 
Northern Speech Services 1998
“Care Plan Development and Implementation”

Regency Health Services 1993-1997

Regional “HealthCare Professionals Workshop”
Regency Health Services 1993 - 1997
Regional “Minimum Data Set Training”
Regency Health Services 1993-1997
Regional “Director of Nurses Orientation”
Regency Health Services 1993-1997
Regional “Licensed Nurse Orientation”
Regency Health Services 1993-1997

PUBLICATIONS:

Co-author “Interdisciplinary Team Wound Care Reference Guide”

Regency Health Services 1996

PROFESSIONAL ORGANIZATIONS:
Association of Rehabilitation Nurses                            

1996-present
American Association of Legal Nurse Consultants


2000-present
