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Leonard Backer brings 28 years of successful FURNITURE INDUSTRY, SEATING, MARKETING and MANUFACTURING experience (including development and catalog introduction of 250+ seating and table collections and 100+ custom designs), with hands-on expertise in all aspects of manufacturing management, product development, collaborative design, frame construction, residential and commercial use, hospitality environments, warranty, care and maintenance, carton and packaging specifications, freight damages, distribution issues, user inspections, all types of field issues and product support.  

Seating and furniture design are unique disciplines and cannot be gleaned from any textbooks or specific college or graduate school degrees.  The only way to learn all aspects of proper commercial seating, table and furniture design, construction and performance, is to spend many years working right alongside many of the world's premier independent product designers and factory resources, from the initial concept rendering stage, through the entire prototyping process, then coordinating with the component suppliers, conducting product testing in laboratory environments and then making sure the products are properly manufactured for their targeted markets, intended use and specific types of customers.  

Unmatched knowledge and experience in hospitality seating and tables (over 1,000 projects) and end user markets including hotels, restaurants, cruise ships, fast food, stadiums, casinos, spas, timeshare resorts, residential, retail stores, shopping malls, corporate, senior living, healthcare, education and university installations, along with all types of corresponding furniture design, damage, construction defects, alleged abuse and performance issues. Backer’s various manufacturing firms, where he has been a top-level manager, executive, officer or equity owner have designed, developed, manufactured, marketed and sold over $1 billion dollars in seating, tables and furniture.

All of this can only be observed, learned and then mastered in a “real world environment".  Having been directly involved in developing more original seating designs than anyone known in the U.S., this is exactly what Leonard Backer has accomplished and for what he has been recognized.
DETAILED AREAS OF FURNITURE EXPERTISE AND SUCCESSFUL EXPERIENCE


1) Product Design and Development – Worked closely with many independent furniture, seating and table designers; both in the U.S. and in Europe.  Collaborations included working with world renowned seating designers such as Enrico Franzolini, Carlo Bartoli, Wolf Schmidt-Bandelow, Paolo Favaretto, Werther Toffoloni, Giorgio Soressi, Mauro Lipparini, Wolfgang Mezger and Carlo Bimbi.  Directed these product development projects from the initial concept and rendering stages, through drawing revisions, prototyping, sample shop visits, frame construction issues, final master sample evaluations and approvals, pre-production set up, master product samples and factory training.  Continually visited domestic and overseas design shows to discern new furniture market trends.

2) Product Evaluations and Final Approval - Personally evaluated and “sit tested” approximately 2,000 different chair designs; reviewing these models prior to their potential market introduction for: construction integrity, aesthetics, scale, comfort level, long term durability, ease of maintenance, application for commercial and hospitality heavy use environments, proper overall and inside dimensions and ease of ingress and egress. 


3) Frame and Component Sourcing – Completed 100+ detailed factory visits and supplier pre-qualification analyses to decide if new suppliers could meet targeted levels for product quality and consistency, lead times, volume increases and service and support after the sale.  Initiated agreements where needed, to further confirm detailed technical specifications and product testing results.  In addition to seating and table parts, handled other components such as seat deck webbing, fabric, leather and foam.  

4) Purchasing and Supplier Relations – Continually visited both domestic and overseas factory suppliers for pricing negotiations, value engineering ideas, product quality issues, logistical and process improvements and new product programs and initiatives.  Accompanied seven different company purchasing managers on overseas factory visits to introduce them to the factory owners, set up clear communications, initiate supply agreements and set up strong protocols to maintain as smooth a relationship as possible with both large and small suppliers.

5) New Product Launch and Manufacturing Set-up – Intimately involved in all final decision making prior to adding any new items (seating or tables) into the catalog.  Completed gross margin analyses and presented to senior management.  Approved all final internal costing sheets (analyzing labor – materials – overhead allocations).  Worked closely with purchasing, manufacturing and engineering areas to finalize detailed bills of materials for each new product.

6) Manufacturing and Factory Floor – Many years of hands-on experience in all phases of wood furniture production, including:  assembly, glue up, sanding, finishing, cut and sew, upholstery, quality inspection, pack and wrap, shipping.  Familiar with various wood species including European beech, maple, oak, ash, veneer, beech and maple plywood.  Also experienced in metal furniture production, including:  raw steel frame preparation, round steel tube bending, aluminum square tube, welding, chrome plating and powder coating.  Familiar with plastic furniture; prototyping and mold-based manufacturing.  
	
7) Negotiated and Managed Various Private Label Agreements – Set up my firms as reliable, high volume private label suppliers to various well known branded furniture companies including Knoll, Herman Miller, Halcon, Wieland and SMED (division of Haworth).  Our products were shipped out under their names, fully manufactured in cartons to their final warehouse destinations or dealers throughout the U.S.

Also negotiated private label agreements where certain domestic table and lounge seating suppliers would manufacture and ship complete chairs and tables to our catalog specifications, matching our wood or metal finishes, under our brand name.  

8) Marketing – Built and maintained an industry wide reputation over many years as an aggressive marketer, particularly focused in all commercial and hospitality furniture areas.  Developed and maintained my various companies’ global reputations for offering clean, updated and original seating and table designs.  Continually introduced leading edge, interior design oriented sales materials.  Handled website development and upgrades, all studio photography, media advertising and trade show programming.

9) Relationship with Interior Design Community – Continually travelled and made product and specific project presentations to hundreds of the top rated interior design firms throughout the U.S.  Received first hand feedback and opinions about our designs and how we could better support their additional product needs.  

10) Hospitality Markets – Directly involved with over 1,000 successful hospitality projects throughout my career; from the initial specification and bid submittal processes through prototype sample production and evaluation, mock-up room reviews, final pricing negotiations, sales rep coordination, manufacturing, quality inspection and final delivery to the end user location.  All the products that I manufactured and marketed were properly engineered for heavy use hospitality or commercial markets, whether for indoor or outdoor use.  These markets included hotels, restaurants, fast food, cruise lines, timeshare resorts, spas, casinos and stadiums (including NFL, NBA, MLB and NCAA facilities).  Approved supplier to companies such as Marriott, Hilton, Ritz Carlton, Starwood, Sheraton, Hyatt, Embassy Suites, Disney, Wyndham, Crowne Plaza, Doubletree, Carnival Cruise, Royal Caribbean, Princess Cruises, Chili’s and Denny’s. 



11)   Office Furniture Markets – Worked closely with many interior design firms, purchasing agents and office furniture dealers, to successfully support corporate furniture projects and installations throughout the U.S. including banks, insurance companies, brokerage and financial firms, healthcare facilities and technology firms.

12)  Retail Store Planning Markets - Worked with in-house designers as key seating and table supplier on corporate standards programs and individual projects for Macy’s, Nordstrom, Saks Fifth Avenue, Dillard’s, Belk, Target, JC Penney, Precision Lens Crafters, Pearle Vision and Zale Jewelers among others, in this visual merchandising area.  Also worked with retail mall developers including Simon Properties, General Growth and Taubman.

13)  Residential Furniture Markets – Intimately familiar with all aspects of furniture retail processes, strategies, showrooms, floor samples, sales and ordering procedures, manufacturer relations, pricing/discounts, delivery and set-up at the customer’s residence.

14)  Site Visits and Customer Service Issues – Managed various customer service departments, personally completed 300+ site visits and evaluated hundreds of additional images sent in by our sales reps, to determine causation of all types of seating, furniture or table related incidents and/or possible product defect or warranty issues.  

15)   Methodologies – Being recognized as one of the nation’s leading seating, table and furniture experts, I can state that the various methodologies I utilize to determine the causation of any incidents or injuries related to furnishings, are always “customized” to the individual circumstances found at each specific location.  Since there are no nationally recognized or published safety, engineering or component construction standards for seating, tables or many other furniture items (there are thousands of new, modified or custom designs specified and manufactured each year of various materials, dimensions, technical specifications…), the “standards” for safe design and manufacturing are not written and must be learned through extensive hands-on field experience and actually working through various processes from initial design concept through manufacturing, covering different types of furniture products and intended use for each.  Based on the size and scope of a furniture project, it may involve independent or company employed interior designers, facility managers, purchasing agents or managers, end user maintenance staff, company engineers, corporate executives, furniture dealers, delivery services and furniture installation companies.



16)   Product Testing Laboratories – Maintained relationships with various   domestic and overseas testing facilities.  Initiated certain testing projects and monitored test protocols and results, including all stacking chairs, individual lounge collections for GSA “heavy duty” testing and burn testing to California Technical Bulletin #133 Flammability Standard.  Familiar with standard ANSI/BIFMA commercial use seating tests, as well as the European CATAS testing standards.


17)   Internal Training – Directly handled and coordinated all training for new products introduced into the manufacturing operations.  Worked closely with company engineering and new product sampling departments, to confirm and write up all detailed technical specifications for all new catalog product additions.  Directed all product and support training for the customer service and large project quotation departments.  Set up, trained and managed the internal private label manufacturing area, which supported programs supplying up to 35,000 chairs and tables per year we produced for other branded office, hospitality and healthcare furniture companies.

18)   Financial Reviews and Analysis – As a key member of the executive management team and company officer, participated in monthly detailed budget reviews regarding:  gross margin analysis, product mix, selling general and administrative (SG&A) expenses, cost of goods sold (COGS), on hand inventories, work in process (WIP) overhead allocation, warranty costs, EBITDA and net profit percentages.

19)   Custom Design and Large Project Follow Through – Directly responsible for monitoring and coordination of overseas supplier pricing negotiations and logistics preparation for all large project (usually 300+ pieces) and custom design opportunities.  These type projects would include furnishings for restaurant chain standards programs, hotels, timeshare resorts, cruise ships, stadiums and arenas, large healthcare facilities, corporate expansions, government facilities, and universities.

20)   Trade Shows – For many years, directly handled all major national furniture industry trade shows; coordinating booth construction design and set-up, specific product samples to be shown, printed sales support materials, pre-show publicity and targeted advertising.  Involved with management of the company’s showrooms; especially larger ones located in Chicago, New York and Los Angeles.

21)   Catalogs, Price Lists and Specification Materials – Totally responsible for producing, laying out and final proofing of all company sales and marketing materials.  Worked very closely with outside photographers, graphic artists and printers to produce high quality designer-oriented literature, catalog binders, price books, tear sheets, swatch cards, product specification sheets and brochures.  Directed all aspects of various company websites, with continual updates as needed.

22)   Furniture Industry Competition – Kept a close eye on all industry competitors throughout my career, especially in the seating and table categories.  Performed a detailed competitive analysis as part of all new product design/development projects.

23)   Product Warranty Issues – Worked closely with outside counsel to develop very detailed and comprehensive warranty, care and maintenance instructions for all types of seating and table products being produced.  Addressed issues such as furniture abuse, field maintenance and cleaning issues, possible manufacturing defects, field inspections and returns or replacements.

24)   Freight and Packaging – Extensive involvement in all aspects of inbound component shipments from overseas, outbound shipment of finished products from our factories, as well as from private label offsite locations.  Experienced with freight carrier negotiations and claims issues.  Familiar with carton standards and various inner pack options.  

25)   Upholstery Programs – Directed all upfront negotiations with many fabric mills and distributors, first reviewing all laboratory testing results and technical specifications, making sure these materials (fabric, leather, vinyl, faux leather, mesh) would meet the demands of hospitality and heavy commercial users.  Managed the costing and profit margin analyses, then determined the final pricing grades for my company’s price list.

26)   Independent Sales Rep Force – Participated in sales visits, design and product presentations with rep groups located throughout the U.S.  Called on interior designers, purchasing companies, office furniture dealers, healthcare facilities and larger hospitality end users for specific furniture projects and standards programs.  Intimately familiar with independent sales rep agreements.  Helped with managing the sales force, working closely with the Vice President of Sales.

27)   Advertising and Public Relations – Formulated and directed all media advertising efforts, including studio photography, ad layouts, placement and advertising rate negotiations with various national media.  Directly handled all corporate public relations efforts and strategies; maintaining personal relationships with many publishers and product editors.
  


NATIONAL DIRECTORIES WHERE LEONARD J. BACKER ASSOCIATES IS LISTED AND RECOGNIZED AS FURNITURE INDUSTRY EXPERT WITNESS, STRATEGIC AND/OR LITIGATION CONSULTANT

1. Round Table Group
2. TASA Group
3. Expert Engine (ORC)
4. DOAR 
5. Forensis Group
6. IMS Expert Services
7. HG.org
8. Gerson Lehrman Group  
9. DJS Associates
10.   Cahn Litigation Services
11.   AlphaSights
12.   Experts.com
13.   Expert Institute
14.   JurisPro
15.   Experts-by-Experts
16.   Saponaro
17.   Zintro
18.   Guild
19.   LinkedIn Pro Finder
20.   Expert Strategy Group  
21.   Trust Expert Resources
22.   ProConsul, Inc.
23.   ExpertConnect

24.   Teklicon
25.   The Barrington Group
26.   Expert Witness Exchange
27. [bookmark: _GoBack]  LexVisio

LISTING OF RECENT CASES – LEONARD J. BACKER RETAINED AS EXPERT WITNESS

1) KACEY FURNITURE/LESLIE FISHBEIN Case
Attorney – Jennifer Madsen
Kennedy, Childs & Fogg, P.C.

2) In Re the Matter of the CAMI ENKEBOLL QSST DATED July 7, 1993
Superior Court for the State of California for the County of Los Angeles - No. BP136832
Attorney – Michael Firestein
Proskauer Rose LLP


3) CHARLES MONROE vs. ABFZ, LLC dba MIDWAY ARCADE
Circuit Court of the 19th Judicial Circuit, In and For St. Lucie County, Florida
Circuit Civil Division Case No. 2012-CA-004577
Attorney – William T. Abel
McLaughlin & Stern, LLP

4) DEANNA FRANKLIN vs. BOCA RATON FALCON HOTEL, LLC dba EMBASSY SUITES BOCA RATON
In the Circuit Court of the 15th Judicial Circuit in and For Palm Beach County, Florida 
Case No. 502014CA004010XXXXMB
Attorney – Richard Retamar
Retamar & Millian, P.A.


5) MUNROE vs. DIPLOMAT PROPERTIES, LP d/b/a WESTIN DIPLOMAT RESORT and SPA
Attorney – Richard Retamar
Retamar & Millian, P.A. 


6) SHANNON ZIMMERMANN vs. STARBOARD CRUISE SERVICES, INC. and CARNIVAL CORPORATION, a foreign corporation, d/b/a CARNIVAL CRUISE LINES
United States District Court, Southern District of Florida, Miami Division
Case No. 1:13-CV-26477-JAL
Attorney – G.J. Rod Sullivan, Jr.
Law Offices of Sullivan & Company

7) ERIC SHARPE vs. DUNKIN DONUTS and SHREE ACQUISITION CORP., and JAYSHREE PATEL and DEEPAK J. DAWALLA
In the Court of Common Pleas, Philadelphia, Pennsylvania - APRIL TERM, 2014 – No. 1783
Attorney – Warren I. Siegel  
Bernhardt, Rothermel & Siegel, P.C.


8) VICENTE AGUIRRE and SONIA AGUIRRE vs. FURNITURE MART, INC.
 Judicial Circuit in and for Broward County, Florida
 CASE NO.:  CACE 14-013959   DIV 13
 Attorney – Lance Rudzinski
 Reifkind, Thompson and Rudzinski PL

9) ANDY IDRISS and ZEINAB IDRISS as parents of their minor child, YARA IDRISS vs. CITY FURNITURE INC., A Florida Corporation
In the Circuit Court for the Seventeenth Judicial District in and for Broward County, Florida
Attorney – Daniel M. Berman
Berman & Tsombanakis LLC

10)  HAWAIIAN VILLAGE VACATION SUITES OWNERS ASSOCIATION, INC. vs. RESORT ENVIRONMENTS, LLC; LOUIS JENSEN, MARK BARRA; et al.
In the Circuit Court of the First Circuit, State of Hawaii, Civil No. 12-1-0930-04 RAN
DPR No. 13-0083-M
Attorney – Carlos D. Perez-Mesa, Jr.
Clay, Iwamura, Pulice and Nervell for Travelers Insurance

11)   GUSTAVO HERNANDEZ vs. IKEA
  Attorney – Lance Rudzinski
  Reifkind, Thompson and Rudzinski PL



12)   DARA MINSKY vs. CITY FURNITURE
  Attorney – Scott Fischer
  Gordon & Doner


13)  BENJAMIN HANKINSON, JAMES GUERRA, EDWARD PAULUS, JEANETTE GANDOLFO, et al, vs. R.T.G. FURNITURE CORP., d/b/a ROOMS TO GO
In United States District Court, Southern District of Florida
Case No. 9:15-CV-81139-COHN/SELTZER
Attorney – Doug McNamara 
Cohen Milstein Sellers & Toll, PLLC

14)  KENNETH L. ROCK and ANITA ROCK vs. WILLIAMS-SONOMA STORES, INC.; et al
 In District Court, Clark County, Nevada
 Case No. A-14-706984-C   Dept. No. XIV
 Attorney – David Tanner
 Tanner Law Firm

15)  SEACOAST 5151 CONDOMINIUM ASSOCIATION vs. MEDALLION FURNITURE COMPANY
 Attorney – I. Barry Blaxberg
 Blaxberg, Grayson, Kukoff & Forteza

16) JOHN DICZOK vs. CELEBRITY CRUISES, INC. 
In United States District Court, Southern District of Florida in Miami
Case No. 16-CV-21011 PAS
Attorney – John H. Hickey
Hickey Law Firm, P.A.

17) STEVEN BROUGHTON vs. PAOLI LLC, et al
Carteret County File No. 15 CVS 471
Attorney – H. Brent Helms
Robinson and Lawing LLP

18) DUNLAP vs. VILLA VISTA
Attorney – Courtney J. Johnson
Perantinides and Nolan Co., L.P.A.



19) JANET EVERAGE and GLEN EVERAGE vs. MGM GRAND HOTEL, LLC; et al.
Eighth Judicial District Court of Clark County, Nevada
Case No. A-15-716794-C    Dept. No. XXV
Attorney – Matthew Minucci
The Cottle Firm


20) SHONNA ABRAMSON vs. BANANA REPUBLIC, LLC
United States District Court, Southern District of Florida
Case No. 1:16-CV-22949-FAM
Attorney – John H. Hickey
Hickey Law Firm, P.A. 

21) NEHDS vs. DIDI CORP.
Attorney – John F. Harvey Jr.
Barry, Harvey & Later, PC

22) ANYA ROSEN vs. LUXURY HOTELS INTERNATIONAL OF PUERTO RICO INC. 
United States District Court for the District of Puerto Rico
Case No. 3:15-cv-03098-JAG  
Attorney – Douglas H. Sanders
Sanders Phillips Grossman, LLC

23) STEVEN ALLEN vs. HAWKS NEST CONDOMINIUM, INC.
In the Circuit Court of the 16th Judicial Circuit in and For Monroe County, Florida
Case No.: 442015CA000208A001MR
Attorney – H. Bowen Summer
Carl Reynolds Law

24) CAP EXPORT, LLC vs. ZINUS INC.
United States District Court, Central District of California
Case No. 2:16-cv-00371 SVW (MRWx)
Attorney – Drew H. Sherman
Adli Law Group, P.C.

25) NORMA SANTILLI vs. DENNY’S
Commonwealth of Kentucky, Jefferson Circuit Court, Division X
Civil Action No. 17-CI-000953
Attorney – Mat A. Slechter
Slechter Law Firm, PLLC

26) MICHAEL D. JOHNSTON vs. RIVERBOAT CORPORATION of MISSISSIPPI
In Harrison County, Mississippi Circuit Court No. A2402-16-126
Attorney – Judy M. Guice
Law Offices of Judy M. Guice 



27) LYNDA G. BOMAR and JERRY BOMAR vs. RARE HOSPITALITY INTERNATIONAL INC., LONGHORN STEAKS, INC., et al.
In State Court of Cobb County, Georgia Civil Action File No. 16A 2246
Attorney – Robert K. Finnell
The Finnell Firm

28) SUMNER J. STARBIRD vs. HYATT CORPORATION and THE DAVID EDWARD COMPANY
In Circuit Court of the Thirteenth Judicial Circuit in and For Hillsborough County, Florida    Civil Division Case No. 15-CA-010022   UCN:  292015CA010022A001HC
Attorney – Stuart Freeman
Brasfield, Freeman, Goldis & Cash, P.A. 


29) DAVID FENSTERMAKER vs. HCR MANOR CARE
Attorney – Peter M. Villari
Villari, Brandes, Kline

30) ANN McNAMARA and RICHARD McNAMARA vs. HOME DEPOT U.S.A., INC., YOTRIO CORPORATION, ADVANTAGE SOLUTIONS, ADVANTAGE SALES & MARKETING INC., ADVANTAGE SALES & MARKETING, LLC
In United States District Court for the Eastern District of New York
Case No. 16-CV-03768
Attorney – Joseph Napoli
Napoli Shkolnick PLLC

31) BARBARA LENCHES, Natural Guardian of JADE ROBERTS, a minor vs. JAMES J. BENNICK and VICTORIA A. BENNICK, t/a/d/b/a JIM & VICKIE’s NEIGHBORHOOD LAUNDROMAT
  In the Court of Common Pleas of Carbon County, Pennsylvania
  NO. 1690-CV-2016
  Attorney – David J. Selingo
  Selingo, Guagliardo


32) JUANA PAGAN vs. COSTCO WHOLESALE, et al.
In Superior Court of the State of California for the County of San Diego, Central District
Case No. 37-2016-00013780-CU-PL-CTL
Attorney – Bruce S. Meth
Law Office of Bruce S. Meth


33) IRA OLIVER vs. L.B. WHITE COMPANY, INC. et al
In Superior Court of the State of Maine, Penobscot, SS.
Civil Action Docket No. CV-2016-112
Attorney – Jeffrey D. Russell
Lambert Coffin

34) RESTORATION HARDWARE INC., et al. vs. HAYNES FURNITURE COMPANY INC., et al.
In United States District Court for the Northern District of Illinois
Case No. 16-CV-10665
Attorney – Aaron Johnson
Lewis Roca Rothgerber Christie, LLC

35) RONALD FRIEDMAN vs. BLOOMINGDALES, INC.
In the Circuit Court of the Eleventh Judicial District, In and For Miami-Dade County, Florida
Case No.: 2016-025760-CA 01
Attorney – Scott T. McCullough
McCullough & Leboff

36) In Re: MASTER DESIGN Inc. Debtor
STEVEN M. SPIER AS TRUSTEE vs. TEST RITE PRODUCTS CORP., et al
United States Bankruptcy Court Central District of California Riverside Division
Case No. 6:13-bk-30477-MH
Attorney – Brian M. Wheeler
Atkinson, Andelson, Loya, Ruud & Romo


37) SANDS POINTE OCEAN BEACH RESORT CONDOMINIUM ASSOCIATION, INC. vs. CONQUEST FINANCIAL MANAGEMENT CORPORATION dba SOURCE OUTDOOR
Circuit Court of the Eleventh Judicial District in and for Miami-Dade County, Florida
Case No. 2016-18004-CA-01
Attorney – Lucas Gargaglione
Stok Folk & Kon

38) JUANITA JOHNSON vs. PIER 1 IMPORTS (U.S.), INC.
United States District Court, Middle District of Florida, Jacksonville Division
Case No. 3:17-CV-192-J-34MCR
Attorney – Jeffrey L. Gadd
Farah & Farah, P.A.  

39) TOBIAS DESIGNS, INC. vs. CHROMCRAFT REVINGTON DOUGLAS, IND.
     United States District Court, Southern District of Florida
     Case No.: 0: 16-cv-62502-DPG
     Attorney – Jennifer Remy-Estorino
     Kubicki Draper

40) CHARLES WILLIAMS, JR. vs. WILKE, INC. dba WILKE’S FOURTEEN BONES and SHAFER COMMERCIAL SEATING, INC.
     In the Circuit Court of the 19th Judicial Circuit, In and For Indian River County, Florida
     Civil Division
     Attorney – Todd Romano
     Romano Law Group

41) TELMO GIOVANNI GONZALEZ vs. WALT DISNEY PARKS and RESORTS U.S., INC. a Florida Corporation, d/b/a DISNEY’S ALL-STAR SPORTS RESORT
     In the Circuit Court of the Ninth Judicial Circuit of the State of Florida In and For       Orange County
     Case No.: 2014-CA-008660-0
     Attorney – Elie Anidjar
     Anidjar & Levine, P.A.

42) RONALD BYERLEY and SHERRIE BYERLEY vs. FULL HOUSE RESORTS, INC., AFFORDABLE SEATING, LLC, SELECTED FURNITURE, LLC, et al
      In the United States District Court for the Southern District of Mississippi
      Case No.: 1:18-cv-10-HSO-JCG
      Attorney – Judy M. Guice
      Law Offices of Judy M. Guice

43) CLEARWATER vs. SOUTH BAY INTERNATIONAL
     Attorney - Thomas M. Butler 
     Law Offices of Muhar, Garber, Av & Duncan for Liberty Mutual



44) KEVIN BLOCKER vs. CITIZENS BANK and STEELCASE, INC.
     In the Court of Common Pleas, Philadelphia County
     August Term, 2016, No. 4451
     Attorney – Evan M. Dyer
     Law Offices of Louis B. Himmelstein and Associates, P.C.


45) VERSA PRODUCTS vs. STITCH INDUSTRIES, INC. dba JOYBIRD FURNITURE, et al
In the Superior Court of the State of California, County of Los Angeles Central District
Case No. BC 631598
Attorney – W. Dan Lee
M.E.T.A.L. Law Group, LLP

46) ERIK VOOGD vs. HOMEWOOD SUITES, et al
     In the District Court of Tarrant County, Texas
     Case No. 048-294758-17
     Attorney – Geno E. Borchardt
     Borchardt Law Firm PLLC

47) DONALD LANDRY vs. LOMPOC VALLEY MEDICAL CENTER, et al
In the Superior Court of the State of California for the County of Santa Barbara - Cook Division
Case No.: 17CV03283
     Attorney – Glenn M. Holley
     Schuering Zimmerman & Doyle, LLP

48) JAMES SWEET and ASTANZA DESIGN vs. CORPORATION of the PRESIDING BISHOP of the CHURCH of JESUS CHRIST of LATTER-DAY SAINTS
     In the United States District Court for the District of Utah, Central Division
     Case No.: 2:16-cv-00225
     Attorney – Analise Wilson
     Kirton McConkie

49) CHRISTINE DIAS, SIMON DIAS vs. SIT ON IT SEATING; EXEMPLIS, LLC et al
In the Superior Court of California County of San Bernadino
Case No.: CIVDS1809418
Attorney – Jeffrey A. Milman
Hodes Milman Liebeck



50) JAMES WELLS ROBINSON vs. ZOE’S KITCHEN
In the Circuit Court of Montgomery County, Alabama
     Case No.: CV-2018-900115
     Attorney – Michael G. Strickland
Strickland & Kendall, LLC


51) KYLEE E. GIES and RYAN R. GIES vs. WATERSPROUTS SWIM SCHOOL, INC. et al
In the Superior Court of the State of Washington in and for the County of King
     Case No.: 17-2-19216-3 SEA
     Attorney – Scott Smith
     Fury Duarte

52) JAMES SLATEN vs. LONGHORN
     Attorney – Steve D. Parker
     Harmon Parker, P.A.

53) PELAYO vs. ATX CONTIGO, LLC, BRIAN CHILTON FINE FURNITURE, et al
     In the District Court of Travis County
     Attorney – Dan Christensen
     DC Law PLLC

54) GRIEB vs. CONNEAUT PHYSICAL THERAPY, GLOBE BUSINESS FURNITURE, et al
     Attorney – Anthony J. Erlain
     Cercone, Erlain & Associates

55) McCALL vs. BOSTON MARKET CORPORATION
     In the Twentieth Judicial Circuit in and for Lee County, Florida Civil Division
     Attorney – Johanna Castellon-Vega
     Almazan Law

56) CURTIS CAWTHON vs. SAN ANTONIO’S INCREDIBLE PIZZA COMPANY, LLC
     In the District Court of the 57th Judicial District, Bexar County, Texas
     Attorney – Nathaniel Mack III
     Law Offices of Nathaniel Mack III

57) CESAR VANEGAS and ANDREINA VANEGAS vs. TJX COMPANIES and LUMISOURCE LLC
     In the Circuit Court for the 17th Judicial District, In and For Broward County, Florida
     Case No.:  CACE-18-18631
     Attorney – Daniel W. Courtney
     Daniel W. Courtney, P.A.
58) RAYMOND W. BUXTON VS. SAM’S CLUB, et al
       In the United States District Court, Northern District of Ohio - Eastern Division
       Case No.: 1-18-cv-00019
       Attorney – Robert E. Cahill
       Sutter O’Connell

59) RICHARD VOGEL vs. SOUTHERLAND
    Attorney – Sal Rivera
    Rivera Law Group

60) JERNIGAN vs. BOSTON MARKET CORPORATION, et al
     In the Superior Court of the State of California for the County of San Diego
     Case No.:  37-2017-00051093-CU-PO-CTL  
     Attorney – Michael Faircloth
     Resnick & Louis, P.C.

61) SHARON BEE vs. TUI LIMITED
Attorney – Gary Smith
Prince Evans Solicitors, London UK

62) MERGE OFFICE INTERIORS INC. VS. ALFA ADHESIVES INC.
     In the United States District Court for the Northern District of Texas, Dallas Division
     Case No.:  3-19-cv-00336-M
     Attorney – Austin Champion
     Harper Bates & Champion LLP

63) ALBERT MONTAGUE vs. SILVERSEA CRUISES LTD.
In the United States District Court for the Southern District of Florida, Miami Division
     Case No.:  1:18-cv-24156
     Attorney – Spencer Aronfeld
     Aronfeld Trial Lawyers

64) GREGORY ENGLAND vs. HOME DEPOT USA, INC. et al
      In the United States District Court for the Southern District of West Virginia, 
      Bluefield Division
      Case No.:  1:18-cv-00275
      Attorney – Russell Williams
      Katz, Kantor, Stonestreet & Buckner, PLLC



65) MARSHALLS OF MA, INC. vs. HEATHER ANN CREATIONS
     In the Circuit Court of the 11th Judicial Circuit In and For Miami-Dade County, Florida
     Case No.: 2017-029503-CA-01
     Attorney – John (J.D.) Zarate, Jr.
     Banker Lopez Gassler P.A.

66) HERRIN and HERRIN vs. THE GREENS COUNTRY CLUB, LLC and NOBLE HOUSE HOME    FURNISHINGS, LLC
In the District Court of Oklahoma County, Oklahoma
     Case No.:  CJ-2018-5398
     Attorney – Robert L. Betts
     Pierce Couch Hendrickson Baysinger & Green, L.L.P. for Hartford Insurance 

67) TOD SCHULMAN vs. BLOOMINGDALES’S and MACY’S INC.
In the Supreme Court of the State of New York, County of New York
Index No.: 150460/2015
Attorney – Mitchell Silbowitz
Silbowitz, Garafola, Silbowitz, Schatz & Frederick, LLP

68) PAMELA SHARON FINK vs. HOLLY O’CONNELL and SHANE O’CONNELL, et al
In the Superior Court of the State of Arizona In and For the County of Mohave
Case No.:  S8015CV201900279
Attorney – Douglas D. Sutherland
The Sutherland Law Firm

69) MILDRED FABRE vs. CHENMED, LLC dba JENCARE OF LOUISIANA, et al
Attorney – Peyton B. Burkhalter
Peyton Burkhalter Law

70) CABORNERO vs. CITY FURNITURE
Attorney – George Hebert Jr.
Wyland & Tadros LLP

71) STEVEN S. BRADLEY vs. FRIT FLORIDA INC.
In the Circuit Court of the 15th Judicial Circuit in and for Palm Beach County, Florida
Civil Division Case No.:  502017CA013926XXXXMB
Attorney – Julie Pagni
Rubenstein Law, P.A.


                                  SELECTED CASE SUMMARIES

Over his accomplished 28-year furniture industry and consulting career, Leonard Backer has been recognized as a highly knowledgeable product and manufacturing expert with very detailed hands-on experience in seating, as well as all key areas of the furniture business. He has been retained as an independent consultant and expert witness for Plaintiff and Defense for various types of cases.  
Following are some examples of cases where he has made positive and substantive contributions:
CLASS ACTION SUIT AGAINST NATIONAL FURNITURE RETAILER:  Working closely with the plaintiffs’ law firm, Mr. Backer performed a detailed site visit to the defendant’s distribution and warehousing facility; evaluating all areas of the operation that were called into question by this litigation.  Based on Backer’s extensive hands-on furniture experience and operational knowledge and after submitting his expert report (and being “aggressively” deposed for 7 hours), the case was then successfully settled.
MULTI-MILLION DOLLAR INJURY CASE INVOLVING AISLE DISPLAY CHAIR AT RETAILER:  Mr. Backer was retained by a large plaintiff personal injury firm to support very serious injury case where plaintiff sat in an aisle display chair which immediately collapsed.  After backer completed a detailed inspection of the subject chair, submitted his expert report and then went through a 5-hour deposition, facing 3 defense attorneys, the case was successfully settled.

WRONGFUL DEATH CASE:  After many failed attempts to reach a reasonable settlement in this $10 million case, Mr. Backer was brought in by defense counsel as furniture industry expert to evaluate various business-related claims made by the plaintiff.  As a result of Mr. Backer’s involvement, detailed document review and professional opinions, a final settlement was then reached in a timely manner.

INJURY CASE INVOLVING TABLE COLLAPSE ON SHIP:  Mr. Backer was retained by plaintiff’s attorney, reviewing all details regarding a folding table collapsing on the plaintiff, causing serious injury aboard a large cruise ship.  Defendants not offering any financial settlement.  Mr. Backer then analyzed the subject table, its manufacturer catalog and design specifications. Further utilizing his firsthand knowledge of similar use environments and then after submitting his expert witness report, defendants agreed to a settlement.

INJURY CASE INVOLVING METAL STACKING CHAIR IN FOOD COURT:  Working   for the defense and coordinating strategy with the firm’s liability insurer, Mr. Backer was deposed with the subject chair actually in the room.  After reviewing all aspects of the chair and describing the detailed design/development process, construction, testing and quality inspection procedures, the defense prevailed in the case.

SWIVEL CHAIR COLLAPSE IN ADULT GAMING ARCADE:  Retained as an expert witness by the plaintiff’s attorney, Mr. Backer completed a site inspection as well as a detailed review and close inspection of an exemplar office type chair.  Case was already in an advanced stage when Mr. Backer was brought in; no settlement negotiations were initiated by defendant to that point.  After deposing Mr. Backer for several hours, defense attorney reached out to plaintiff’s attorney and a settlement was negotiated within a few days.
INJURY CASE WITH WOOD UPHOLSTERED CHAIR IN HOTEL GUEST ROOM:  Working with the plaintiff's attorney, Mr. Backer was brought into the case after the defendant's insurer refused to offer a reasonable settlement.  A detailed on-site inspection was performed by Mr. Backer, who immediately pointed out several "design flaws" with the subject chair in the actual hotel room environment.  Video and expert report were submitted to the defense.  After a lengthy deposition of Mr. Backer, in which he also pointed out that the opposing expert had cited the incorrect product laboratory tests, a more appropriate settlement was quickly reached.

ACCIDENT INVOLVING ADJUSTABLE FITTING STOOL IN OPTICAL STORE:  Working for the defense in this $1 million case and coordinating with the manufacturer's insurer, Mr. Backer offered his detailed analysis and expert opinion as to the design and functionality of the subject stool in retail store environments.  Case was settled.
INJURY CASE WITH BAR STOOL IN LOUNGE AREA:  Working for the defense, Mr. Backer analyzed the specific circumstances and details of this incident.  He also reviewed the subject wood bar stool, its design and manufacturing process and its heavy-duty construction features.  The defense prevailed in this case; suit was dismissed.
WOODEN OUTDOOR BENCH CAUSED SERIOUS PERSONAL INJURY:  Working with the plaintiff's attorney, Mr. Backer performed a site inspection with a narrative video and also completed a detailed analysis of the subject bench located at a large hotel property. Initially the hotel's insurer had not offered any settlement for this incident.  After submitting Mr. Backer's expert report and opinion that this bench was "not properly designed for its intended use", the insurer quickly offered an acceptable settlement in this case.
VERY LARGE DOLLAR CLAIM FOR DEFECTIVE FURNITURE:  Mr. Backer was retained by one of the industry’s largest insurance companies and its outside counsel to defend against a $2,000,000+ claim for "defective furniture" purchased and installed at a vacation resort property.  These furnishings included seating, tables, beds, head boards, night stands and chests.  After reviewing various detailed product images, property inspection reports and related documents, Backer concluded the furniture was not, in fact, defective.  After being deposed and then testifying as an expert witness in court, the jury verdict confirmed Backer's findings.
SERIOUS INJURIES DUE TO A BED FRAME COLLAPSE IN A TIMESHARE:  Backer was brought in as a furniture expert to evaluate the factors involved with a collapsed bed incident.  Defendant was initially not offering any type of reasonable settlement.  Plaintiff was an older gentleman, simply sitting on the side of the bed, taking off his socks.  After reviewing all the documents and completing a detailed site inspection and report, the parties reached a successful settlement agreement.
DEFECTIVE OUTDOOR FURNITURE AT A LARGE CONDOMINIUM COMPLEX:  Mr. Backer was retained as a furniture expert by the law firm representing a condominium association, where they had purchased over $80,000 of outdoor chairs, barstools, chaise lounges, tables and umbrellas around their pool areas.  Backer performed a detailed site inspection (1 ½ hours) and analysis of the various defects and quality issues with this furniture.  After submitting his expert report to the furniture manufacturer, a satisfactory resolution was quickly reached.  
ELDERLY PLAINTIFF INJURED WHEN TRIPPING OVER THE PROTRUDING LEG OF A RETAIL STORE CLOTHING RACK:  Backer was retained to research and analyze the safety standards, store procedures, fixturing layout and other issues related to this incident.  After researching all relevant retail industry, ADA and risk management issues and after completing a detailed site visit, Backer submitted an Expert Witness report.  The defendant (a nationally known retail chain) then offered an acceptable settlement to the plaintiff within 3 days.
PLAINTIFF INJURED WHEN SITTING DOWN IN AN AISLE DISPLAY CHAIR AT A LARGE MASS MERCHANT RETAILER:  Mr. Backer was retained as a Seating Expert Witness to review images and documents regarding a middle-aged woman sitting in an outdoor swivel chair on display at a large retailer.  The subject chair collapsed due to a manufacturing defect.  After many unsuccessful attempts to settle this matter, Backer submitted a list of suggested interrogatories and requests for production from the defendant.  After plaintiff's attorney submitted these requests to the defense, a successful settlement was reached within 2 weeks.
BREACH OF FIDUCIARY DUTY CASE INVOLVING MISMANAGEMENT OF A FURNITURE MANUFACTURING FIRM:  Mr. Backer was retained by the plaintiffs' lawyers to support an $8 million+ lawsuit against a trustee who managed a successful furniture company inherited by the children of the founder.  After reviewing over 1,000 pages of documents, board meeting minutes, internal communications, product catalogs and doing online competitor research, Backer submitted his Expert Report.  None of the 3 experts hired by the defense had any experience whatsoever in managing a furniture manufacturer.  In addition, Backer contributed valuable insight to the plaintiffs' cases, having previously served as both an officer and director of other furniture companies.  A successful settlement was finally reached after 18 months of litigation.

PLAINTIFF FELL FROM OUTDOOR CHAIR AT MAJOR HOTEL BRAND POOL:  Backer was retained by plaintiff’s attorney to evaluate the chair and submit his expert opinion.  The subject chair was shipped to Backer’s office, where he performed a very detailed inspection and design review.  After submitting his expert report, pointing out all the design defects, the case was quickly settled for a substantial amount by this globally recognized hotel and the two other defendants.




Leonard J. Backer Associates LLC 
President
2008 to Present 

Primary focus as Expert Witness and Litigation Consultant for law firms, insurance companies and other entities.  Certified as an "expert" by various nationally recognized industry firms and directories.  Working closely with clients to develop and coordinate strategy for plaintiffs or defense.  Detailed analysis and rendering professional opinions to help determine causation, potential liability and product suitability for the actual installation and/or subject environment.  

Highly successful track record in supporting personal injury and product liability related matters.  Site visits to closely inspect damaged seating, tables and other furniture items.  Produce highly credible expert reports; add substantial value at depositions and appearances in court.

Working with other branded furniture manufacturers to develop private label seating and table products.  Strategic consulting projects encompassing furniture marketing, product and component sourcing, catalog expansion and distribution initiatives.




Brown Jordan International
Vice President Marketing
2005 to 2008

Served as a company Officer.  Directed all sales literature, product photography, media advertising, public relations, sales support and product development efforts.  Visited over 80 domestic and overseas factories, continually upgrading existing quality levels, as well as searching for new potential suppliers. Handled key negotiations with European suppliers, with continuous travel to overseas factories to monitor and expedite various product development, quality control, pricing, delivery and administrative issues. 

Directed all new product design and development strategies, coordinated inter-departmental support to bring new seating, table models and furniture collections online to meet corporate parameters for budgeting and product launch target dates. Overhauled the existing new product development process to become more focused and more responsive to engineering, tooling, sales, factory efficiency, costing, quality levels and supplier requirements. 

Recruited as a key member of the leadership team to tackle a serious turnaround situation upon joining the organization. Worked as part of the senior executive group to identify and aggressively fix major problems in various marketing, branding, operational, sales support and customer service areas.


EPIC Furniture Group, Inc. 
Co-Founder, Senior Vice President 
2000 to 2005 

Served as a company Officer and Director.  Co-founded the company from original concept stage. Initiated a new way to jointly market high end furniture designs into North America; co-branding with select European furnishings manufacturers. Within its first two years, Epic became well recognized for its clean and contemporary leading-edge designs. Shipments exceeded $16.5 million in fourth full year.  

Directed all marketing, showroom and product related areas, also an integral part of the sales management and customer support teams. Responsible for all key supplier relations, purchasing negotiations and new design development. Handled trade show planning, public relations, media advertising. Worked with product designers to help re-engineer, re-scale and make substantive modifications to original highly finessed designs; resulting in many successful seating (wood-metal-lounge-outdoor) and table collections for the U.S. furniture market. 





Loewenstein Furniture Group, Inc. 
Vice President Marketing and Product Development 
1987 to 2000 

Served as a company Officer.  Continually assumed increasing levels of responsibility to support very rapid and profitable company growth. Expanded the company’s targeted markets to include: Hotels, Restaurants, Resorts, Casinos, Cruise Lines, Universities, Stadiums and Arenas, Retail Store Chains, Healthcare and Senior Living.  Travelled extensively to trade shows; visited interior designers and office dealers throughout the U.S., working with the company’s sales force to make customer visits, product presentations and help close large project orders.  Negotiated with freight carriers and delivery services; directly involved with packaging and carton specifications, distribution and freight damage issues.  Managed customer service department.

After continually “fine tuning” all areas, the company produced a gross margin of 44% and net profit margin of 19% for the 12 months ending 12/31/99. Part of a successful IPO on NASDAQ in September of 1993. Established a strong industry-wide brand image for well designed, well priced and engineered multi-purpose seating, based on a fresh “Italian design direction”. Broad hands-on experience in all key areas of the business. Organized and directed a very successful high volume private label seating manufacturing program; supplying some of the industry’s largest and best-known companies, including Knoll and Herman Miller. 

Worked closely with outside insurers and attorneys, as in-house “manufacturing and product expert” to handle and make recommendations as to how best to coordinate defense strategies, aggressively respond and defend product liability and other actions brought against the firm.  Deposed and testified in court for various legal actions and lawsuits.





FEATURED LINKS TO ACCREDITED EXPERT WITNESS DIRECTORIES:

www.experts.com/Expert-Witnesses/Furniture-Industry-Expert-Witness-Leonard-Backer 

www.orcexperts.com/expert-consultant.asp?bioID=782052&perID=731630
 
www.jurispro.com/LeonardBacker 

www.hg.org/expert-witness-104939 

www.zintro.com/profile/leonard-backer 

www.linkedin.com/in/leonardjbackerassocs 








AFFILIATIONS

Member of the National Restaurant Association (NRA) for many years

Member of the Institute of Business Designers (IBD) for many years

Associate Member of the Business and Institutional Furniture Manufacturers Association (BIFMA) for several years

Maintained working relationships with both domestic and overseas chair testing laboratories including CATAS (European Testing Certification) 







EDUCATION and TRAINING

Beginning in the mid-1980’s, worked alongside one of the contemporary design furniture industry pioneers, Hank Loewenstein, along with many of the world’s leading product designers.  On a direct hands-on basis and over a period of many years, observed and learned all areas of the seating and furniture business, from initial product ideas and renderings, all the way through to final manufacturing and delivery to the customer.  This is the only way to properly learn, fully absorb and successfully execute in all key areas of the seating, table and furniture industries.



Extensively educated and intensively trained in the following key areas:

New product design and development strategies, by working closely with many domestic and overseas independent product designers.  Became directly involved in the evolution of design ideas through actual prototyping and sample shop operations.

Pre-qualifying, establishing relations and negotiating agreements with component suppliers located both domestically and overseas.

Frame construction and engineering for heavy commercial use environments.  Chair testing protocols.

Quality control and inspection procedures, through continuous factory site visits and direct supplier contacts.

All production processes for wood, metal, plastic molded, stacking, upholstered seating and occasional and dining tables for indoor and outdoor applications.

Furniture component inventories and inbound/outbound shipping.

Proper packaging techniques and materials.

Wood production processes including assembly, glue-up and finishing.

Various wood species and their characteristics and aesthetics including solid European beech, hard and soft maple, ash, veneers, plywood and rubberwood.

Metal production processes including tube bending, welding, raw frame preparation, powder coating, anodization and chrome plating.

Metal furniture frame components and proper production methods including steel tube, solid steel bar stock, aluminum tube, cast aluminum and PVC.

Upholstery and lounge seating production processes including plywood and MDF inner frame construction, foam up, cut, sew, stitching and final upholstery methods and inspection.

Fabric, leather and vinyl supply programs including mill direct and cut yardage distribution relationships, profit analysis and price list grade-in.

Table top and base production processes including solid wood, butcher block, veneer, plastic laminate, resin, aluminum and steel tube.

Detailed product costing along with bill of materials formulation and gross profit margin analysis.

Product launch and marketing support processes, including catalog introduction, layout and printing of all sales literature, technical specification sheets, price list formulation, press releases, trade show programming and website updates.

Aggressive marketing, public relations and advertising programs including strategic planning, monitoring results, SG&A budgeting and maintaining strong personal relationships with furniture industry product editors and publishers.

Private label manufacturing including all negotiations, logistics and support for many seating and table products.

Large project quotes (both catalog models and custom designs) and follow through to close sales against strong industry competition.

Customer service and support after the sale including managing a high-volume customer service department, site visits and detailed product inspections, warranty issues, product repairs or replacements, customer abuse situations and freight damage.  


Rutgers University
New Brunswick, New Jersey
B.A. Degree    
June 1973
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Residential Seating is Not Safe Enough for Commercial or Hospitality Use
                                                              Published October 2, 2019   

Website: www.furnitureindustryexpert.com

Published on Experts.com.


Many restaurants, independent hotels and timeshare resorts have much tighter budgets these days when it comes to purchasing seating for their properties.  At the same time, there seem to be many “attractive” options available for their chairs, barstools and benches. For example, there are many online seating sources and retailer showrooms which offer somewhat trendy designs, at very affordable prices.
BUT BUYERS BEWARE…
Our expert witness firm, being retained throughout the country to support all sides of chair related injury cases, has seen far too many serious incidents directly caused by the end users and even some of their outside interior designers, furniture dealers or purchasing firms, making poor budget driven decisions, when selecting seating products.
Many people consider seating as somewhat of a commodity item, i.e. it’s made of wood or metal, has arms or is armless and has four legs with a seat and back.  Nothing could be farther from the truth.  Safe commercial or hospitality seating design involves many critical steps between initial drawings, engineering, testing, production and delivery to the end user location.
One major consideration when it comes to determining if seating will be safe for long term commercial or hospitality use is proper frame engineering and performance testing.  The difference between residential and commercial furniture can be condensed down into a few simple points.  How many times will a chair be used in someone’s kitchen over a period of 5 to 10 years…versus how many times it will be used in that same 5 to 10 years in a restaurant, hotel or timeshare resort?  And not only the continuous customer heavy use, but also the continual moving around, cleaning and maintenance processes to which this seating will be subjected.
It is basically all about construction and technical specifications.  Designing, manufacturing and evaluating commercial or hospitality seating cannot be done on a quick “hit or miss” type basis.  The persons or entities responsible for producing, marketing and selecting commercial seating MUST HAVE the proper hands-on knowledge, field performance experience and technical expertise to confidently offer safe and durable seating to assure a reasonable level of safety for the intended range of end users (i.e. sizes, ages, weights, levels of mobility) and specifically how the seating will be actually used and maintained over time.
Commercial seating must be built with heavier duty materials, which will of course cost more than lighter weight, thinner materials (whether it is wood or metal).  Assuring the ongoing safety of your customers requires that these various factors be seriously evaluated before making the final specification and purchasing decisions. 
We have unfortunately been involved in too many cases where decision makers for commercial or hospitality businesses were not properly qualified or did not have enough hands-on seating experience to truly determine which products would offer their customers a reasonable degree of ongoing safety while on their premises.
1
Leonard J. Backer Associates LLC is recognized as one of the nation's leading furniture and seating expert witness firms. They have been aggressively supporting both plaintiff and defense sides in all types of seating and furniture related litigation for over 10 years. They welcome your inquiries and are available on a nationwide basis.

Safe Seating and Table Design is Not "Rocket Science"
Website: www.furnitureindustryexpert.com

Published on Experts.com.

Having worked with attorneys in over 40 injury cases related to chairs (wood, metal, fully upholstered, plastic, aluminum, swivel, fixed mounted, outdoor), dining tables, occasional tables, bar stools, booths and banquettes; I felt the need to try and "clear the air" and save substantial time and resources for both plaintiff and defense sides moving forward.
It's relatively simple and straightforward... after spending 28 years learning, observing and directly participating in all areas of seating and table design, shoulder to shoulder with some of the world's leading product designers (both domestically and overseas) we do not work with scientists or engineers in almost all instances.
However, when I am questioned by the other side in litigation, they invariably focus on demanding to know which scientific principles, science textbooks, engineering manuals, professional licenses, certifications or national laws specifically cover and spell out the exact minimum scientific standards that must be met to safely and legally design and manufacture chairs and tables.
When I continually respond that such scientific or mathematical formulas or equations do not exist, they become somewhat hostile and continue to insist that I provide the specific scientific and engineering texts, from some mythical, universally accepted "bible" for designing safe chairs and tables. Let me state very clearly that this "chair and table design bible" does not exist.
There are literally thousands of new or modified seating, table top and table base designs and configurations specified and produced each year around the globe. In addition, the materials, dimensions, intended use and price points for each chair, table top and table base are different for almost every design and development project.
Seating and table design are unique disciplines and cannot be gleaned from any textbooks or specific college, engineering or graduate school degrees. The only way to learn all aspects of proper seating and table design, construction and performance is to spend years working right alongside experienced and successful product designers and factory resources, from the initial concept rendering stage, through the entire prototyping process; then coordinating with the component suppliers, performing site inspections and ultimately making sure the products are properly manufactured for their targeted markets, intended use and specific types of customers. All of this can only be observed, learned and mastered in a "real world environment".
In the cases where I have been designated as a furniture expert, and the opposing side has retained some type of engineer or scientifically oriented person, (usually having some advanced degree and/or engineering certifications) most of the time, this other supposed seating and table "expert" has never been directly involved in designing and developing a safe, viable chair or table for end user markets such as hotels, casinos, restaurants, cruise lines, bars and lounges, retail store planning, senior living, university or residential environments.
In one recent case, the opposing side (a well-known insurance company) retained an engineer to analyze the facts of the case and the subject chair, and to write his expert report accordingly. When I read his report, it was obvious that this engineer knew nothing about seating design or the hotel guestroom environment where this incident occurred. He had simply gone to Google Search and entered some key words or phrases, he was then referred to various other sites and links; he referenced some tests and other related facts that he found, which had absolutely nothing to do with the subject armless wood chair.
After completing my detailed site inspection with the subject chair, then submitting my expert report, I was deposed and pointed out to the defense attorney the glaring errors and lack of any experience that this engineer had, in designing or developing not a single chair in his entire career; the defense quickly offered to settle the case. Hopefully this brief article can serve to educate and add value to both the plaintiff and defense sides for decision making and strategic discussions before going into future litigation.

Personal Injury: Pay More Attention to the Chairs
[bookmark: _Hlk21172233]                                                                                                                Published May 31, 2015   
Website: www.furnitureindustryexpert.com

Published on Experts.com.

Basic but very important points which could help minimize owners' liability and financial exposure to accident and personal injury claims on their premises.
When you walk into a restaurant, lounge, hotel lobby, mall food court, medical office waiting room, university dining hall or almost any commercial facility for the first time; a substantial part of the "image" and your overall perception of that location and business, is shaped by the aesthetic design and condition of the seating.
Most people think of chairs, bar stools and lounge seating as a "commodity type item", i.e. products which are developed, designed and manufactured in a generally similar manner. Nothing is farther from the truth.
Among the many thousands of seating designs produced and installed all over the world each year, there are critical differences beyond just the overall look and aesthetic design of the chair and its cost. Seating design is a very unique discipline encompassing a wide range of interconnected analyses and thought processes:
· Into what type of location will these chairs be installed?
· What functionality needs to be integrated into the design? (i.e. stacking, easily moveable on casters, flexible back)
· What is the targeted selling price range?
· What is the optimal material to utilize for this design? (i.e. wood, plastic, steel tube, aluminum, resin, molded foam)
· What types of customers will be using this seating?
· Will the seating need to be small, medium or large scale?
· What is the targeted level of comfort? (i.e. not very much for a 15-20 minutes food court use versus extremely comfortable for a 2-hour meal in a 5 star restaurant)
· Will this be a normal commercial use environment (like a bank or corporate office) or an "intensive use" application, i.e. 24/7 three shifts per day continuous use, university dormitory, casino, etc...?
· What approach will be used for the construction and engineering aspects of the seating?
· How much of the reinforcing construction needs to be hidden versus exposed?
· What is the targeted "personality" of the chair? (i.e. contoured and curved, thin line, more angular and squared, thicker stock)
· After taking all of the above points into consideration, the chair components now need to be individually designed and engineered, sourced and then integrated into a proper manufacturing process, qualified factory operation with strong quality control procedures.
· Prior to final order approval, the business owner should evaluate an actual sample chair under the exact same conditions and in the specific location of the final installation. For example, if the chair is being used in a hotel lobby on thick pile carpet, the sample chair needs to be placed and thoroughly evaluated in the specific intended environment, using people of various ages and sizes; simulating actual normal use conditions.

WHAT SHOULD HAPPEN WHEN THE SEATING FIRST ARRIVES AT THE INTENDED LOCATION?
This is where the potential financial and legal exposure comes into sharper focus.
Upon delivery the end user must closely inspect each chair, making sure there is no visible damage, i.e. cracked frame elements, legs, seat rails, all joints and connection points are tight and flush, glides properly affixed to the bottom of each leg, etc... If any of these issues arise, the end user must immediately go on record with the manufacturer and follow through for correction, repair or replacement if necessary.
In commercial use applications, any of these initially non-inspected defects can manifest themselves in a sudden and potentially serious accident or catastrophic failure involving a customer.
WHAT NEEDS TO BE DONE ON A CONTINUING BASIS TO BETTER PROTECT THE BUSINESS OWNER?
First, the manufacturers' care, maintenance and recommended inspection procedures must be read, clearly understood and then become part of the location's training process and written operational procedures. The manufacturer will publish this important information either on the labels affixed under each chair and/or in their price list terms and conditions.
Normally in a commercial use situation, all chairs should be closely visually inspected once a month to make sure that all frame joints are tight and flush, with no visible cracks or abnormal separations. Underneath the seat and the legs (along with any stretchers) should also be inspected. The glides should all be properly affixed to the bottom of each leg as well. This regular inspection process is vital to maintaining the stability and overall safety of all seating.
The chairs should be sat in to make sure there is no wobble or cracking type sounds. Also, to make sure the seats and/or backs are firmly attached. Any chairs showing a potential defect should be immediately removed from service and the specific issues repaired or replaced according to the manufacturer's service procedures and warranty.
It is also important for the business to maintain a very simple record or log of these inspections. This type of documentation can be important if any accident or injury claims arise.
Having been involved from both the plaintiff and defense perspectives with all types of personal injury and litigation claims over the past 28 years, involving all types of seating designs, widely varying installations, distinctly different usage patterns and end customers of all ages, shapes and sizes throughout the U.S.; the best advice to all business owners and on-site management is to PAY MORE ATTENTION TO THE CHAIRS.














MATERIALS PRODUCED AND WRITTEN BY LEONARD J. BACKER    1987 – 2008

· Product/Specification Brochures for 500+ Seating and Table Collections distributed throughout the U.S.
· Comprehensive Price Books covering extensive product lines.  Full responsibility for all technical specifications, product images, narrative, margin analysis and pricing.
· All manufacturer information regarding product warranties, care and maintenance, inspection procedures, field issues, customer service and support.
· Detailed press releases focusing on design and functionality of new product introductions.
· Promotional literature for trade shows, email blasts, designer postcards, dealer showroom sales support.
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 FURNITURE INDUSTRY PRESENTATIONS - TRAINING SEMINARS

· "Furniture Manufacturing and its Impact on the Environment"  
               Institute of Business Designers, New York City, NY - Featured Speaker

· Panelist and Speaker at Various National and Regional Furniture Shows and Exhibitions Covering Range of Industry Topics and Often Quoted for Publication Follow Ups

· "How to Make Better Furniture Presentations to Interior Designers"
               Training Course Given to Independent Sales Rep Groups 

· "Better Organizing Large Project and Custom Quotes"
               Training Course Given to Internal Sales and Customer Service Departments









ARTICLES ABOUT OUR FIRM AND PRINCIPAL:

Two executives team up for private label resource
Thomas Russell -- Furniture Today, September 17, 2012
[bookmark: ][image: This chair’s frame]This chair’s frame was made by one of Ultimo’s source factories in the Manzano/ Udine chair manufacturing region of northern Italy. It is made with northern European beech and is shown in a dark walnut finish.
JEFFERSON CITY, Tenn. - Two longtime industry executives are using their expertise to provide a one-stop resource for private label manufacturing, warehousing distribution and customer service.
     Leonard Backer and Doug Blackford, former executives with contract and hospitality furniture resource Loewenstein Inc., are offering the service through their respective companies.
     Blackford is president of Consolidated Wood Products, which has about 50,000 square feet of manufacturing and distribution facilities in Jefferson City.
     Backer is president of Ultimo Furniture, which develops and designs furniture made with parts and components sourced out of Europe and Asia.
     The two worked together at Loewenstein for a number of years. Backer was vice president of marketing and Blackford worked on the manufacturing side.
     Before that, Backer was senior vice president and cofounder of EPIC Furniture Group and vice president of marketing at Brown Jordan International. Blackford managed two Haworth contract furniture factories and was director of operations and quality at Sea-Ray Yachts.
     Backer left Loewenstein in October 2008 and formed Ultimo in November of that same year. Blackford left Loewenstein a few years earlier and formed CWP in 2009.
     Before forming their alliance in May 2010, Backer said that he and Blackford each were getting inquiries from industry contacts about private label manufacturing and product design, development and sourcing opportunities.
     They also were hearing complaints in the industry about cost increases, large minimum quantities for orders, long lead times and product quality issues, particularly out of China. That, combined with the interest among retailers and consumers for U.S.-made goods, led them to pursue a sourcing and manufacturing partnership that would address the needs of clients seeking private label case goods and upholstery.
     
 [image: Consolidated Wood]
Consolidated Wood Products’ 50,000-square-foot plant in Jefferson City, Tenn., can produce both upholstery and wood furniture.
"By combining all of the successful experience and expertise of these two companies, we can offer an extensive range of services targeted for almost any area and any size company in the furniture industry, while still maintaining a low overhead," Backer said.
     He said he has relationships with some 35 suppliers both overseas and domestically that offer items tailored to the needs of private label clients. Many are in European countries such as Spain, Italy, Romania, Bulgaria and Croatia, although he also works with factories in China and Vietnam. He also has Scandinavian sources that produce bent plywood components.
     Components supplied by these manufacturers typically are shipped to CWP's Jefferson City plant, which has a sanding, assembly, finishing and packaging facilities as well as a receiving and shipping department.
     "If it needs to be assembled, finished and shipped out, we can do it from that one facility," Backer said.
     The same facility also has a dedicated area for upholstery production. Both areas can produce samples as well as larger orders.
     "Between the two, we have a complete manufacturing facility," Backer said, adding that Ultimo also helps develop product based on a client's drawings and designs. "They (clients) can choose what they need from us and know what their costs will be each month."
     "We combine the best of American technology with these pre-milled parts and can service small orders," he said, noting that the concept also allows retailers to order in small or large quantities and have the finished goods stored in a secure area in the warehouse
     In addition, the CWP facility has staff trained to handle customer service, invoicing, collections and purchasing functions.
     Backer didn't name any clients, but indicated that the operation has a steady flow of orders and activity. He welcomed those interested in learning more about the business model to contact him at leonardbacker@yahoo.com or (305) 409-9092.
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special report

The Ones to Watch

Contract’s best bets on who is worthy of the A&D
community’s attention in 2001 and beyond

Each year, we editors witness a startling array of market developments that energizes us and further
solidi%iles our belief that the product and service demands of our dynamic and pro§ressive industry
continue to be met by suppliers with a high level of innovation, design quality, and substance. In a
market that is already so rich with choices, the following companies, in our opinion, have neverthe-
less found a new way to distinguish themselves by creating viagle new options for the A&D commu-
nity. We honor them here as Contract’s 2000 Ones to Watch.

Breathless: Epic Furniture Group

No sooner had Leonard Backer, Craig Watts, and Robert Price made the
decision to form Epic Furniture Group to distribute high-end,
European-designed seating, tables, and accessories to the American
contract market when the fledgling comﬁ)any was promptly snatched
up by Falcon Industries, suggesting that this well-established manufac-
turer saw some considerable potential here. As the newest member of
the Falcon group of companies, Epic is actually a joint venture between
Falcon and part-owners Backer, Watts, and Price, all of whom built
their reputations in the commercial design industry—and solidified
their relationships with European suppliers—as senior executives with
Loewenstein. In the eight breathless months since it was established, the
company has already amassed a startlingly broad product line and has
even bigger plans in the works, according to Backer, Epic’s vice presi-
dent of marketing and product development.

Ft. Lauderdale, Fla.-based Epic Furniture Group was previewed to the
A&D community at NeoCon® 2000. Its first round of product intro-
ductions—including a range of wood, metal, and fully upholstered seat-
ing, a wide selection of tab%es and table bases, and high-end accessories
such as coat racks, hangers, and umbrella stands—took place in
November. The second phase of product launches, scheduled for
February 2001, will include fully upholstered lounge seating, wood seat-
ing, and occasional tables.

Epic’s timeline since its inception has been so compressed, rumors exist
that the three principals must have been planning to form the company
for years. Not so, assures Backer. “This is just what we do. We have an
adrenaline rush,” he says, but also admits, “Without Falcon, it would
have taken us much longer to pull it off.” Given the enthusiasm and work
ethic of Backer, Watts, and Price, backed by Falcon’s considerable Well lounge (above) and
resources, Contract is betting that Epic Furniture will be sitting pretty for Astra arm chairs (top)
years to come. from Epic Furniture
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Venturing Forward

Targeting a range of markets to facilitate the specifying
process for designers, Epic Furniture launches its biggest and
most comprehensive furniture collection to date

By Katie Weeks

Something big has been brewing at Epic Furniture. Since the company launched in 2000,
founders Craig Watts, Robert Price, and Leonard Backer have cultivated relationships
with designers and manufacturers across Europe, bringing an array of seating, casegoods,
tables, lighting, and accessories to the United States and Canadian contract markets. In
doing so, they have introduced products for the corporate, hospitality, education, and
retail markets, among others. Often, the collections consisted of one or a small number
of pieces...until now.

When David Allan Pesso—a designer who has worked with Epic’s founders for about
eight years—approached the company with some schematic drawings for a new
collection that would cross markets Epic was addressing individually, the company
decided to go ahead with a collection of, well, epic proportions. The result is Media2, a
comprehensive collection that includes stacking chairs and stools, lounge seating,
work/tablet chairs, benches, and occasional tables. It is by far the company’s largest
collection to date.

Designed by Pesso, Media2’s key feature is its depth, both in components and in market
appeal. “We realized that our target customers were looking for a wide-ranging, broad
family that could either be specified as individual products or could be specified in a
larger sense,” says Backer, vice president of marketing for Epic. “We still find that a lot of
the people in the A&D community are working in many different markets and are
looking for products that aren’t labeled just a ‘restaurant chair’ or a ‘corporate chair,” he
adds. “We put out a multi-purpose collection and this is one of Media2’s great strengths.
Designers see the product line and samples and can use them in different markets.”

Aesthetically, Pesso focused on keeping the collection sleek and simple in order to
maximize the number of potential markets. As a result, the pieces are defined by clean
geometry that’s devoid of extraneous details and maintains a Modern, sophisticated
looks featuring a combination of wood, metal, and subdued upholstery.

Knowing that the collection would have to satisfy a variety of needs, Pesso and the Epic
team were determined to test each and every component. “It’s one thing to put a design
on paper and see it in two dimensions, but you need to build it in 3D and get it in front
of everyone,” says Pesso. “It was the team consensus to kick the tires on three to four sets
of samples before signing off on it.” Functionality was key, Pesso adds, noting that the
steel and aluminum components are designed to increase durability for high traffic
and high-use areas. “That’s what drove the design,” he says, noting smaller touches like a
solid bent wood component on the steel frame of the side chairs and bar stools that
adds durability.

The reaction to Media2, which debuted at NeoCon® 2003 has been encouraging and
supportive. “To come out with a program of this scope and support it so strongly in this
economic climate says something about Epic’s sense of optimism,” says Pesso, echoing a
sentiment Backer has heard from customers. “We sensed an immediate application
interest in a lot of designers,” he says of the NeoCon® launch. “It’s a fresh alternative at
good value pricing and is a really strong, comprehensive program.” Circle No. 209
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Industry Briefing

Amy began her career in sales
with John H. Harland Co., which
sells checking products to the
banking industry and joined Knoll
in 1989 as a New York-based sales
representative. Subsequently, she
served as a sales representative
with SMED, the wall and systems
manufacturer, and was promoted
to regional vice president for the
SMED New York region in 2000.
She earned a BS. in marketing
from the University of Connecti-
cut.

Amy succeeds John Edelman, a
son of the company’s founders.
He and John McPhee, Edelman
Chief Operating Officer, will re-
main with Edelman through the
end of this year to assist with the
transition.

Teddy and Arthur Edelman, who
founded the company over 25
years ago, will to continue to work
to expand the Edelman brand.

Q+E Design Source now
WBE Certified

Q+E Design Source Inc. a business
specializing in commercial interior
design and furniture solutions has
been awarded WBE certification
by the Women Business National
Enterprise Council(WBENC).

The WBENC certification for
women-owned business is the
most recognizable and sought
after certification of its kind.
WBENC's national standard of cer-
tification consists of a meticulous
process including an in-depth
review of the business, applica-
tion process, detailed notarized
affidavit, a site visit and final de-
termination by the Certification
Committee.

No federal stimulus money
available for U.S. furniture
industry

Furniture Today reported that Mis-
sissippi furniture industry leaders
learned Tuesday that there’s no
federal stimulus money available
for the industry, but got a promise
of support from a congressman,
according to the Northeast Missis-
sippi Daily Journal.

About 50 industry leaders met
with Rep. Travis Childers, D-Miss.,
who told them no stimulus funds
were targeted to help furniture

manufacturing. But he listened
to the leaders, toured a plant and
promised to do what he could to
help preserve industry jobs.

Lencore gets GSA Contract

Lencore, a manufacturer of sound
masking and paging systems, an-
nounced that it has been award-
ed a GSA contract for purchase of
equipment under FSC Class 5830
- Intercommunication and Public
Address Systems.

Lencore is dedicated to provid-
ing its government clients with
a choice for sound masking sys-
tems that address speech privacy
and noise issues in office environ-
ments. Having previously worked
with many government clients to
meet their speech privacy issues
off schedule, Lencore’s GSA con-
tract now provides clients with
an additional option to make the
purchasing of sound masking
even easier with Lencore’s GSA
contract on GSA Advantage.

Lencore offers its CrosswaysOne
Direct Fired Sound Masking and
Paging System on GSA Advan-
tage and purchases for these
products can be made directly
from through the GSA Advantage
Website. For government clients
the Lencore GSA Contract num-
ber is GS-35F-0601U.

is.group Announces New
Logistic Provider

is.group last week announced
that, after an “extensive and thor-
ough RFP process,” it will be mov-
ing its RDC 3PL logistics provider
from Synnex to United Stationers.
is.group launched its RDC distri-
bution program in 2004 with Exel
Logistics providing distribution
services, and then in 2006 tran-
sitioned into a three-year agree-
ment, which ends this year, with
current 3PL provider Synnex Cor-
poration.

The move to United Stationers as
3PL provider will strengthen the
benefits of the is.group self distri-
bution model while maintaining
dealer control. is.group members
will continue to receive the same
high levels of service that they
have become accustomed to un-
der the existing regional distribu-
tion center (RDC) model.

“is.group members have told us
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Office Funnies by Jamie Cosley:

repeatedly that the benefits real-
ized from the RDC initiative must
continue, and that we should not
return to the old way of buying di-
rect, issuing multiple purchase or-
ders, receiving multiple deliveries,
meeting multiple manufacturer
minimums. We are pleased to
know that over the past few years
the benefits of the model have
been substantiated in the eyes of
the industry,” said Chairman Craig
Bartholomew. “We began several
months ago to review the op-
portunities open to us, as a part
of the contract review process.
is.group’s Board of Directors and
management team have worked
very hard to not only ensure the
continuity of the distribution
program, but take the next evolu-
tionary step to building a stronger
model. By utilizing United’s state
of the art nationwide distribution
network and vast inventory, we
will be able to bring greater en-
hancements to our already suc-
cessful RDC program and at the
same time significantly reduce
operating costs to the point that |
am confident will please each and
every is.group shareholder.
"We're pleased to assist is.group
members as their 3PL provider,’
said Tim Connolly, Senior Vice
President, Operations, United Sta-
tioners Supply. “This is another
opportunity to reduce total sup-
ply chain costs and keep dealers
competitive, as well as cost-effec-
tively support the availability of
manufacturers’ brands. Providing
dealers with sophisticated logisti-
cal support is a powerful comple-

ment to their local market pres-
ence and outstanding customer
service!

Leonard J. Backer Associates LLC
has announced the formation of
its new Consulting Services Divi-
sion, as well as the second phase
expansion of its product sourcing
program and updated web site at
www.ultimofurniture.com.
Launched in November of 2008,
Ultimo Furniture provides a wide
range of additional products,
available on a project or program
basis, to select manufacturers and
independent sales representa-
tive groups throughout the U.S.
Based on 25+ years of experi-
ence and personal relationships
with domestic, Italian and Asian
sources, Ultimo Furniture pro-
vides easy and immediate access
to an almost limitless array of
multi-purpose contract seating
and table designs at various price
points which can be targeted to
different vertical seating markets.
Many domestic manufacturers
no longer can afford to carry large
on hand inventories, hoping to
sell specific models on a catalog
basis. Working with Ultimo Furni-
ture, manufacturers and indepen-
dent sales representatives can go
after large incremental sales op-
portunities on a virtual “no cost
no obligation” basis, when a very
specific need arises. Even with all
the existing manufacturer catalog
programs in the market, there are

www.mmgb.com




