MICHAEL A. BALDASSARRE FACHCA

20 Country Farm Road ( East Bridgewater, Massachusetts 02333

Office: (508) 378-2130 ( Cell: (508) 641-2460 ( baldassarre@comcast.net
PRESIDENT / VICE PRESIDENT / ADMINISTRATOR

Healthcare Operations / Administration / Consulting

Analytical healthcare management professional with outstanding qualifications leading healthcare projects and delivering patient services within large hospital settings as well as free standing operations. Proven success maintaining multi-million dollar budgets and meeting regulatory / corporate compliances while developing over 25 skilled nursing facilities in Massachusetts and New Jersey. Ability to monitor key patient service indicators and act on trends. Excellent employee relations while developing and mentoring high caliber teams across functional areas. 

Multi-facility Supervision ( Strategic Planning ( Patient Support ( Budgets and Finance

Regulatory and Corporate Compliance ( Marketing ( Presentations ( Public Speaking

Team Building ( Staff Development & Training ( Cross-Functional Management ( Policy Development

PROFESSIONAL EXPERIENCE

THE HOME FOR AGED PEOPLE IN FALL RIVER D/B/A ADAMS HOUSE, Fall River, MA ● 2013-
Chief Executive Officer

Responsible for managing a 36 bed Level III/IV private pay nursing facility, tasked with developing a 19-bed skilled nursing facility known as the Freeman Borden Transitional Care Unit and achieving Medicare certification and oversight of a 44 unit free- standing independent living complex. 

●      Have complete managerial responsibility for managing this not for profit organization including 

        all P&L activity, budgeting and capital expenditures.

●      Engage in fund raising and philanthropic activities to further the mission of the Home.
SIGNATURE HEALTHCARE-BROCKTON HOSPITAL, Brockton, MA ● 2008-2013
Administrator 

Lead a multi-disciplinary team of healthcare professionals providing subacute care services on a 29-bed transitional care unit. The unit served a medically complex/orthopedic rehab population.  

· Manage the delivery of services while maintaining compliance with all state and federal long term care regulations by collaborating with hospital administrators and department managers.

· Responsible for managing all P&L activity, budgeting, and capital expenditures.

· Deficiency free DPH surveys for the past three out of four years.
· Member of the Signature Healthcare Corporate Compliance Committee.

HEALTHCARE COMPLIANCE SPECIALISTS, East Bridgewater, Massachusetts ( 2007-Present

President

Serve as an industry consultant to the legal bar on long-term, subacute, and acute care issues. Provide operational consulting services to hospital-based transitional care units and free-standing nursing facilities.

· Secured $750K verdict for client while retained as expert witness by plaintiff’s counsel in a nursing home case against a major long term care company.

· Promote best interests of clients / legal representation by collaborating with plaintiffs or defense counsel to review medical records, assist with pre-trial strategy, and provide expert testimonies.

· Support skilled nursing facilities and acute care hospitals by providing administrative, clinical, financial, and regulatory guidance.

GENESIS HEALTHCARE CORPORATION, INC., Andover, Massachusetts ( 2003-2007

Vice President of Operations

Retained with company after the acquisition and merger of ADS Group. Charged with directing a high-caliber and multi-disciplinary team of healthcare professionals including nurses, therapists, administrators, financial analysts, and facility personnel tasked with managing hospital based skilled nursing facilities. Provided clients with expertise in long term and subacute care operations, marketing, finance, clinical quality, and regulatory compliance. Supervised up to 15 healthcare units concurrently while leading a team of 50 professionals. Oversaw free standing nursing facilities including clinical and financial performance.

· Expanded capacity of individual transitional care units (TCUs) as required by long-term growth projections, typically a 12 bed add-on generating $1.5M annually, by managing “determination of need” applications with the Massachusetts Department of Public Health.
· Played a key role in attaining and maintaining a $30M to $45M annual revenue stream as a result of supervising the operations of 3 free standing nursing facilities.
· Positioned organization for long-term future revenue earnings by evolving the Hospital Services Division into the Genesis Consulting Division providing direction to hospital systems as well as clinical, financial, and regulatory support.

ADS GROUP, INC., Newton, Massachusetts ( 1993-2003

Director of Operations (1995-2003)

Oversaw the multi-facility management of 10 hospital based skilled nursing facilities. Led team of professionals executing various initiatives associated with the start-up, development, and day-to-day operations of subacute care units ranging in size from 24 to 48 beds. Supervised and supported 7 administrators in the planning, organization, direction, and controlling delivery of services to each client hospital.

· Contributed to the advancement of the healthcare services industry and the knowledge of new industry personnel by aligning TCUs with major teaching hospitals and a host of community based institutions.

· Attained annual operating profits with an average contribution margin of 50% as a result of achieving deficiency free surveys and controlling personnel turnover / attrition.

Administrator (1993-1995)

Appointed to spearhead all operational management of various hospital based facilities. Provided consultative and administrative services to subacute units specializing in vascular and diabetic management, wound care, and orthopedic rehabilitation. 

· Managed the delivery of all clinical and financial services while maintaining compliance with all state and federal long term care regulations by collaborating with hospital administrators and department managers.

· Oversaw activities across all facilities, generating an average of $4M to $5M per TCU, while supervising 50 to 100 hospital based employees and 100 to 200 individuals for free standing locations.

Note: Additional work history includes roles as Nursing Home Administrator at both Mediplex in Randolph, Massachusetts and Vanguard Health Services in Braintree, Massachusetts. 

EDUCATION & CERTIFICATIONS

Bachelor of Arts in Liberal Studies, Stonehill College – North Easton, Massachusetts

Certified Long Term Care Administrator (ACHCA) until November 2013
Certified Subacute Care Administrator (ACHCA) until November 2013
LICENSING

Nursing Home Administrator (Massachusetts / Rhode Island)

PROFESSIONAL AFFILIATIONS
Healthcare Management Association of Massachusetts (member)

American Health Lawyers Association (member)

American College of Health Care Administrators (former Massachusetts board member)

HONORS

Inducted into the American College of Health Care Administrators (ACHCA)

Appointed to the Board of Registration of Nursing Home Administrators in May 2012

Notary Public, Commission expires May 2, 2019

COMPUTER SKILLS
Microsoft Office (Word, Excel, Outlook, PowerPoint)

