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Michael P. Alerding

Senior DIRECTOR

Alerding CPA Group
4181 E. 96th Street, Suite 180

Indianapolis, IN  46240

(317) 569-4181 x. 223 (Direct)

(317) 569-0564 (Fax)

malerding@alerdingcpagroup.com
CURRICULUM VITAE

OVERVIEW OF RESPONSIBILITIES

Senior Director, Alerding CPA Group; Director, Litigation Support Services, Audit and Accounting Services; Succession Planning Services and Turnaround Consulting.

EDUCATION


Indiana University, Bloomington, IN


Bachelor of Science - Business Administration – Accounting 1971

PROFESSIONAL DEVELOPMENT

Includes an average of 40 hours of continuing professional education on an annual basis in a variety of disciplines including:

· Audit & Accounting Current Updates

· Mergers & Acquisitions

· Banking and Private Equity Investment Seminars

· Business Valuations

· Expert Witness and Litigation Support Services

· Forensic accounting and auditing 
PROFESSIONAL CERTIFICATIONS


Certified Public Accountant – 1975


Large Case Arbitrator – American Arbitration Association (1994 – 2004)

BUSINESS HISTORY

Alerding CPA Group – Senior Director 


June 2011 to Present
Audit & Accounting Partner, QC Partner, Mergers & Acquisitions, Litigation Support, Fraud and Forensics, Succession Planning, Business Valuation and General and Management Consulting services.

Alerding & Co., LLC – Managing Director
May 1998 to June 2011
Chair of Audit & Accounting Practice, audit partner on all large and high risk audit and accounting engagements.  Also worked extensively in mergers & acquisitions, business financing, forensic and consulting services, with an emphasis on larger closely-held businesses.  Client base included manufacturing, wholesale/distribution (chemicals, janitorial supply, restaurant supply, fruit and produce, flowers, etc.), mineral reserves (limestone quarries) construction; employee leasing; retail; healthcare; service organizations; franchises; civic organizations; health and welfare organizations; law firms and national patriotic organizations.  

Blue & Co., LLC – Director and Manager
July 1981 to April 1998
As a Director (1981-1998), I was responsible for growth of the firm’s audit & accounting practice.  Provided in-house and national Continuing Education training on audit & accounting topics.  Was Engagement Partner or QC Partner on all of the firm’s large and high risk clients. Was the firm’s SEC and Employee Benefit Plan. 
Price Waterhouse & Co. – Audit Manager, Senior/Staff
July 1977 to July 1979

Managerial responsibility for a wide variety of clients, ranging in size from a multinational “Fortune 500” glass manufacturing client to small companies and organizations including manufacturing, construction contractors, wholesale/distribution, transportation, healthcare, P & C insurance, not-for-profit, government, fast food, credit unions and law firms.   
Associates Corporation of North America –

Senior SEC Accountant




May 1971 to July 1972
LITIGATION SUPPORT ACTIVITIES

Primary activities include accountants’ legal liability claims (both plaintiff and defendant), including both malpractice and fraud; damage calculations; lost profits; construction claims; personal injury; business valuation; marital estates for divorce; and other forms of litigation. 
Accountants’ Legal Liability Engagements

Mr. Alerding has represented both defendants and plaintiffs in accountants’ legal liability matters involving CPA firms ranging in size from local to international firms.  He continues to be actively involved in providing client attestation services, including audits and reviews of financial statements, fraud examinations and agreed-upon-procedures engagements in his position as Senior Director in the firm.  

Mr. Alerding is particularly effective in audit malpractice cases but also has testified on  matters involving ethics, due professional care and independence.  Because he continues to be actively involved on a day-to-day basis in accounting and auditing engagements, Mr. Alerding’s credibility is high and his approach very practical.  Mr. Alerding also has over 25 years of experience in the audits of SEC clients.

Damages

Been engaged as a consultant and expert witness in a number of damage claims ranging from large cases where damages were in excess of $100 million to numerous cases with smaller amounts, but with no less complex issues.  Calculations of damages include lost wages, lost profits, business interruption, loss of value, construction delay/acceleration, lender liability and professional malpractice.

Fraud and Forensic Experience

Worked with many businesses in identifying, quantifying and reporting on fraudulent activities.  Experience includes both for-profit and not-for-profit entities and engagements that include theft, embezzlement, conversion and bank fraud, including negotiating settlement and quantifying restitution for insurance companies.  In all matters, special attention was paid to the entity’s internal control systems and processes.
MERGERS & ACQUISITION AND FINANCING EXPERIENCE
Assisted businesses ranging in size from publicly-traded companies to small closely-held businesses in obtaining credit and equity financing or in selling their businesses, including the following services:

· IPO transactions

· Sales of closely-held businesses – both to financial and strategic buyers

· Financial turnarounds of troubled credits

· Enhanced/Modified existing credit and/or equity structures
· Identified, negotiated and implemented equity/credit packages for acquisitions
· Developed and implemented proprietary tools for management buyouts

· Developed and taught over a dozen credit seminars per year
BUSINESS VALUATION EXPERIENCE
Extensive experience and training in Business Valuation, including passing the uniform CVA examination on the first attempt in 1994.  Have valued numerous types and sizes of businesses including a large, publicly-traded company, a small closely-held business or even a “Special” entity having unusual valuation issues and criteria (unique industry, Disadvantaged Business Enterprise, etc.). Business Valuation services include litigation (divorce, lost value damages, etc.), corporate reorganizations and shareholder disputes.  
PROFESSIONAL AND CIVIC MEMBERSHIPS

American Institute of Certified Public Accountants

Indiana CPA Society


Indianapolis Humane Society, Inc. – Chairman of the Audit Committee

WFYI – Channel 20 – Past Chairman, Board of Directors (1998 – present)
WFYI Foundation – Founder and Member of the Board (2005 – present)
Cathedral High School – Trustee

Indiana Statewide Certified Development Corp. - Treasurer (2010 – present)
St. Vincent Health – Chairman of Audit Committee and Member of Board
Loan Committee Representative (Charter Member of Each) to present:


Mid City Pioneer Corp. (Since 1985)


Indiana Statewide CDC (Since 1985)


Indiana Community Business Credit Corp. (Since 1987)


LYNX Capital Corp. (Since 1987)

Adjunct Professor, Entrepreneurial Science– Purdue University, W. Lafayette, IN

PUBLICATIONS

Columnist, Indianapolis Business Journal; accounting topics for small businesses – 1995 to 2011.
“Time for States to get on Board with New Expert Witness Rules”, June 2011 edition, Dunn on Damages

RECONGITION AND AWARDS

Distinguished Alumni – Cathedral High School, Indianapolis, IN

Accounting Advocate of the Year – Indiana, U.S. Small Business Administration – 1989, 2000

Finalist, Entrepreneur of the Year, Financial Services, 1996

Distinguished Director Emeritus, 2012, WFYI, Channel 20, Indianapolis
Distinguished Director Emeritus, 2013, St. Vincent Hospital Foundation

SPEECHES AND TRAINING SEMINARS

Price Waterhouse, 1974 through 1979, Instructor for Audit Levels I through III

Blue & Co., Continental Association of CPA Firms, Instructor for Audit Level III – 1980 through 1996

A regular speaker at various local, regional and national seminars on a variety of topics covering audit & accounting topics, SOX, audit committees, commercial and mezzanine lending, mergers & acquisitions, tax planning, succession planning and other targeted topics like fundraising, selling, customer relations, etc.  Presented hundreds of seminars to numerous organizations including the AICPA; the Indiana CPA Society; American Bankers Association; Indiana Bankers Association; Risk Management Association; Small Business Association; numerous Chambers of Commerce; numerous private banks; and other civic, community and professional organizations.  
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