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                                                Dr. Robert H. Schram



ROBERT H. SCHRAM, D.P.A.

4950 York Road PO Box 231


Holicong, PA 18928-0231


W (215) 794.0800 x 304 


Email: robs@barcprograms.net
EDUCATION

Fairleigh Dickinson University  
B.A.      Political Science 

Fairleigh Dickinson University  
M.A.      Personnel/Counseling 

Nova Southeastern University 
D.P.A. 
 Doctor/Public Administration

TRAININGS TAKEN

Certificates from: the University of Pennsylvania Wharton School in Finance; University of Penn Medical School in Medical Ethics and Decision Making; Ford Motor Company in Dispute Resolution; PA Department of Public Welfare and Desales University in Leadership; Public Radio hosting
SKILLS

Expert Witness –  (Vocational Rehabilitation, Standard of Care, Special Education, Risk Management, Workplace Safety, Workplace Abuse, Discrimination, Workplace Discrimination, Wrongful Death, Workplace Policies/Procedures, Personnel Policies, Business Operations, Employment, Exploitation, Guardianship, Early Intervention); business operations; employee issues; early intervention; residential long term care; budgeting; fiscal analysis; pension/trust fund management and invest​ment; production line management; marketing; writing; fund-raising; capital campaigns; association management; new program start-up; long range and strategic planning; teaching/training; sensitivity training (cultural, ethnic, gender, and sexual orientation); super​vision; public speaking; mediation; conflict management/dispute resolution; group and individual counseling/therapy; human resource management. 
AWARDS/PROMOTIONS/APPOINTMENTS/ELECTIONS/PUBLICATIONS

Grenzebach Award nomination (Council for the Advancement and Support of Education) for an Outstanding Doctoral Dissertation; promoted to Fellow for Meritorious Service with the American Association on Intellectual and Developmental Disabilities; appointed to the Ford Motor Company Dispute Settlement Board; appointed by Thomas Edison State College to mentor and approve students for bachelor degrees after successful completion of six credit practicums; elected to the Eagle Workers' Compensation Trust Board of Directors as Vice Chairperson; appointed to write statewide position papers (death penalty, rent rebates, sociality, sexuality); Authored twelve books on various topics including company management. 
COURSES DEVELOPED AND TRAINING PROGRAMS FACILITATED

Provided consultant services to businesses in: Cultural and Sexual Harassment; Policy Manuals; Public Relations; The Reality Factor; How To Manage Your Boss; Supervision Basics; Supervisory and Progressive Discipline; Conducting Investigations of Staff Misconduct; Performance Evaluations; Implementing and Continuing Staff Appreciation Efforts; Improving Staff and Organizational Communication; Developing Program Quality Control Mechanisms; How to Conduct Productive and Efficient Meetings; Leadership Training for Managers; Successful Nonprofit Fundraising; Nonprofit Capital Campaign Fundraising; Personal Safety and Abuse  Prevention Education Program to Empower Adults with Disabilities and Train Service Providers; Outcome Measurement for Human Service Programs; Medication Error Tracking, Stress Reduction; Maximizing Life by Living for Peace, Harmony, and Joy; Financial Investing; Commercial and Real Estate Leasing; Development of Bylaws, Policies, and Procedures.

EMPLOYMENT HISTORY

Present


Executive Director

BARC Developmental Services Inc. Buckingham, Pa 18928 1977 to Present
Adjunct Professor - Thomas Edison State College 

           Past Employment
1. Co-Host WWDB Executive Leaders Radio Philadelphia, Pa

2. Adjunct Professor - Rutgers University 




3. Executive Consultant - Federation of Straight Chiropractic Organizations




4. Director of various Human Service Programs




5. Special Education Teacher for Roselle Board of Education 




6. Epidemiologist N.Y.C. U.S. Public Health Service

Over 40 years experience: 

Human Service Programs; 
Fiscal and Human Resources; 
Fund Raising and Public Relations; 
Advocacy and Planning

