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Ryan Larrison 
Biographical Information & CV



Ryan Larrison is a senior forensic science and public sector executive with over 25 years of experience spanning forensic laboratory operations, quality assurance, firearms examination, and large-scale program and systems management within the Michigan Department of State Police.
Mr. Larrison currently serves in a senior leadership role within the Information Technology Division, where he directs a multi-million-dollar portfolio of enterprise systems, operations, and project delivery. In this capacity, he oversees complex, multi-agency initiatives, aligning technical execution with operational and investigative outcomes across multiple state departments. His work includes executive sponsorship of statewide technology programs and the coordination of vendors, stakeholders, and cross-functional leadership teams in high-risk, high-visibility implementations. 
Prior to his current role, Mr. Larrison served as Assistant Division Director and Quality Assurance Manager for the Michigan State Police Forensic Science Division. In that role, he was responsible for the strategic direction, implementation, and oversight of quality systems across seven accredited forensic laboratories. He led all quality assurance activities, including training, corrective action programs, risk assessment frameworks, and accreditation compliance under ISO 17025 standards. His leadership resulted in a substantial reduction in non-conformities and sustained accreditation across all laboratory operations. 
Mr. Larrison has extensive experience as a program executive and project sponsor for complex forensic and evidential systems. He directed the statewide implementation of the Evidential Breath Alcohol Testing Program, including instrument selection, software integration, vendor coordination, and regulatory compliance, supported by a $2.5 million procurement process. He also led the development and implementation of a Forensic Genetic Genealogy program, establishing quality expectations, vendor deliverables, and investigative reporting standards. 
Earlier in his career, Mr. Larrison served as Laboratory Director of the Michigan State Police Bridgeport Laboratory, where he was responsible for overall laboratory operations, personnel leadership, stakeholder engagement, and service delivery across multiple forensic disciplines. Under his leadership, the laboratory consistently achieved the highest employee engagement ratings within the statewide system and expanded operational capabilities through training, technology adoption, and regional partnerships. 
Mr. Larrison’s background also includes direct forensic casework as a firearm and toolmark examiner, during which he conducted examinations, responded to crime scenes, and testified as an expert witness in court proceedings. 


In addition to his operational roles, Mr. Larrison has served as a technical assessor and team leader for national forensic laboratory accreditation bodies, conducting ISO 17025 assessments of forensic laboratories across the United States. His experience includes evaluation of laboratory quality systems, technical procedures, and compliance with accreditation standards, providing him with a broad perspective on best practices and variability across forensic laboratories. 
Mr. Larrison holds a Bachelor of Science in Biology with a minor in Chemistry from Central Michigan University and a Master of Business Administration in Leadership. He has completed advanced leadership training through the Michigan State Police School of Staff and Command and has received specialized training in ISO 17025 laboratory standards, forensic quality systems, and continuous improvement methodologies. 
Throughout his career, Mr. Larrison has focused on the integration of scientific practice, quality assurance, and operational execution. His experience uniquely combines hands-on forensic examination with executive-level oversight of quality systems, accreditation, and large-scale program delivery, providing a comprehensive perspective on both the practice and governance of forensic science.



Ryan Larrison
P.O. Box 70
Frankenmuth, MI. 48734
Telephone  (989) 327-9226
Email   larrisor77@gmail.com

Curriculum Vitae
_____________________________________________________________________

Education:

Institution	         Major		               Degree Completed
Central Michigan University              Biology	        	               Bachelor of Science                                                        
Michigan State Police			Criminal Justice		   Trooper Recruit School/LE Certified
Michigan State University		Staff and Command		   Certificate Program
Cleary University			Business Administration	   MBA, Executive Leadership

Employment History:

(1) Job Title:  Quality Assurance and Laboratory Operations Consultant         March 2026 – Present
Employer: Riley, Welch, LaPorte & Associates Forensic Laboratories

Principle Duties: Mr. Larrison serves as a forensic science consultant to Riley, Welch and Laporte, providing independent analysis of forensic laboratory quality assurance systems, operational practices, and program management decisions in the context of criminal litigation. His work focuses on evaluating whether laboratory methods, documentation, and conclusions are supported by structured processes, appropriate controls, and adherence to ISO 17025 and applicable accreditation standards. He assesses the sufficiency of corrective action procedures, risk assessment frameworks, and technical review practices, with particular attention to identifying gaps, limitations, or departures that may impact the reliability, reproducibility, and defensibility of forensic results. His analyses are directed toward determining whether forensic conclusions presented in court are supported by demonstrable, disciplined practice rather than unstructured or unsupported judgment. He also reviews the work of our experts for quality and administrative accuracy prior to release and manages our projects to our standards as the primary point of contact for customers.

Job Title: Deputy Director, Information Technology Division		   June 2023 – Present
Employer: Michigan Department of State Police
Principal Duties: Direct enterprise-level information technology operations and a multi-million-dollar portfolio of systems and projects supporting statewide law enforcement functions. Provide executive oversight of program implementation, system performance, and cross-agency coordination involving multiple bureaus, divisions, and external vendors. Lead complex project recovery and process improvement efforts through structured analysis and corrective action methodologies. Ensure alignment between technical systems, operational needs, and program-level objectives in high-risk, high-visibility environments. 

Job Title: Assistant Division Director / Quality Assurance Manager          May 2020 – June 2023
Employer: Michigan Department of State Police, Forensic Science Division                    
Principal Duties: Directed quality assurance systems and operational oversight across multiple accredited forensic laboratories. Evaluated and enforced compliance with ISO 17025 standards, including development and implementation of corrective action processes, risk assessment frameworks, and technical review protocols. Led accreditation efforts, resulting in sustained compliance and significant reduction in non-conformities. Served as executive sponsor for major forensic programs, including evidential breath alcohol testing and forensic genetic genealogy initiatives, overseeing procurement, vendor coordination, and program implementation. Assessed laboratory practices and documentation to ensure forensic work was supported by structured processes, adequate controls, and defensible methodologies. 

Job Title: Laboratory Director, Bridgeport Forensic Laboratory       February 2012 – May 2020
Employer: Michigan Department of State Police
Principal Duties: Managed all laboratory operations, including personnel, quality systems, and service delivery across multiple forensic disciplines. Ensured compliance with accreditation standards and implemented operational improvements to enhance efficiency, documentation, and stakeholder engagement. Evaluated laboratory workflows and resource allocation to support timely and reliable forensic analysis. Developed and delivered training programs related to evidence handling, quality practices, and forensic procedures. Served as liaison with courts and partner agencies, addressing operational and quality-related issues impacting forensic services. 

Job Title: Firearms and Toolmark Examiner (Specialist Sergeant)	August 2003 – February 2012
Employer: Michigan Department of State Police
Principal Duties: Conducted forensic examinations of firearms, ammunition components, and related evidence using comparative microscopy and established laboratory procedures. Evaluated evidence to determine the presence of class and individual characteristics and prepared reports documenting findings and conclusions. Testified as an expert witness in criminal proceedings regarding examination methods and results. Performed validation studies and contributed to research efforts related to forensic methodologies. Participated in crime scene response and evidence collection activities, ensuring proper handling and documentation consistent with laboratory standards. 




Job Title: Evidence Technician / Trooper					January 1999 – August 2003
Employer: Michigan Department of State Police
Principal Duties: Conducted criminal investigations and processed crime scenes for the identification, collection, and preservation of evidence. Assisted forensic laboratory personnel and local agencies in evidence-related matters. Documented investigative findings and ensured proper chain of custody and evidence handling procedures in support of criminal prosecutions. 
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