  Tom E. Dailey
749 Mohawk St., Columbus, OH  43206

and 515 Main Street, Apt. 802, Evanston, IL 60202
847-648-8277 (mobile)

tom@tomdailey.com
Summary

Seasoned, results-oriented executive with 25+ years experience running large full-function P&L ($2b+) and workforce (2000+ headcount) in a multi-disciplinary, distributed-geography environment.  I was the executive in charge of the largest U.S. proprietary payment network (Discover Card) with over 4 million merchant customers.   I have call center, collections, operations, sales, customer service, information technology, finance, administration, marketing, fulfillment, web and general management experience.  Have served as senior executive and management committee member in a multi-national corporation and have board experience including Board of Directors, Human Resource Committee and Audit Committee   Proven track record of results, expense management, strategic partnerships/M&A, managing distressed situations and startups.  Established record as financial services industry media contributor including print and broadcast.  Focused, loyal, results-oriented individual who is comfortable in a wide range of environments.   Consultant to the financial services industry with an extensive Fortune 500 client list.  Socially responsible with broad charitable affiliations.
Professional Experience:
President, 2Checkout.com, Inc. (October 2010 – present)

· 2Checkout.com is a global payments solution provider, with more than 50,000 merchant customers located throughout the world, with annual revenues of over $200 million.
· 2Checkout.com provides multi-currency, multi-language payments solutions to merchants in nearly every country on the globe.
· Total responsibility for management of the company including Finance, Operations, Sales, Marketing, Technology, Risk, Strategic Development.  115 employees in Columbus, Ohio.
· Member of the Board of Directors of 2CO Global, Ltd. (Cyprus), 2CO International (Belize) and 2CO Enterprises, Inc. (U.S.)  Corporate Treasurer of 2Checkout.com, Inc. (U.S.)
Senior Vice President and Management Committee Member – Discover Card/Morgan Stanley 
· Joined Discover as part of the start-up team in 1983, rising to direct-report to Chairman by 1999 through departure in 2005.
· As a member of the management committee I played a role in strategic direction on all corporate functions including card issuing, merchant network, strategic investments, acquisitions, partnerships, and similar matters. Direct responsibility as head of the merchant unit included Marketing, Operations, 20 sales offices, Product Development, Information Technology, Finance and Administration, Strategic Development, third-party issuance, two large call centers, web and bank/processor relations.  
· Direct span of control:  Six SVP/VP's, staff of over 2,000 and 23 facilities.   Financial span of control: $2+ billion revenues, $250+ million expenses.  Managed all aspects of acquisition, service, fulfillment and support for approximately four million merchant clients.  Also managed Morgan Stanley’s national fulfillment center.

· Continued as advisory director at parent Morgan Stanley until 2005.  

· Direct report to Chairman/COO.   

· Member of the Discover Management Committee, Morgan Stanley Senior Management Group, and corporate Human Resources Committee.

· Improved gross revenue by $400+ million recurring annualized

· Reduced workforce by over 500 while improving service levels

· Increased Discover merchant acceptance by more than 1.5 million outlets (record year 714,000 outlets)

· Increased profitability of bankcard portfolio by $20 million recurring annualized

· Sold non-core assets creating more than $40 million proceeds

· Outsourced non-core processes

· Consolidated sales offices from 20 to 6

· Executed external sales agent and ISO strategies

· Proposed and executed external strategic investments 

· Increased net interchange to card issuer by more than 25%

· Expanded Discover Card acceptance to Mexico, Canada, Caribbean and South America through strategic agreements with key financial institutions

· Launched Discover’s 3rd party issuer strategy

· Re-engineered service processes to web-based "self service" model  

Tom E. Dailey – page 2

Professional Experience (continued) 

· Reduced operating expenses by more than $50 million

· Reduced commercial write-offs by more than 30%

· Created an internal interchange model to ensure Discover merchant network was providing competitive income to issuer.

· Served as a primary senior executive media contact with extensive media experience
· Have provided expert testimony in several high-profile payments industry litigation cases including Department of Justice antitrust actions, retailer litigation and multi-billion dollar damages litigation.

Advisory Director, Morgan Stanley (October, 2003 – June, 2005)

· Upon departure from active employment at Discover, I was a compensated Advisory Director at parent Morgan Stanley, serving as advisor to Discover Card senior management.
Freelance Consultant/Expert Witness to the Credit Card and Payments Industry (October, 2003 – present)
· Free-lance consultant to the financial services industry.  
· My expertise includes card and payments industry intelligence, due diligence, expert witness, organization development, business plans, merchant processing/interchange, sales optimization, call centers and specialized projects.  
· Many high-profile clients including Goldman Sachs, Citigroup, Morgan Stanley, Bain, McKinsey, J.P. Morgan  Credit Suisse, Citibank, TCI, Oppenheimer and AT&T. (Full client list is at www.tomdaileyconsulting.com)
· Example projects: Due diligence on behalf of potential investors, intelligence for Wall Street analysts in anticipation of Mastercard and Visa IPOs and Discover spin-off, resource for law firms, alternate payment network design and analysis, emerging point-of-sale technology design.

· Media contributor including  Forbes Magazine, American Banker, Card Management magazine, Bank Technology News, The Green Sheet, Nilson Report, ABC national network television, Smartmoney.com, Wall Street Journal.
· Expert legal work has included Department of Justice Inquiries into Mastercard/Visa pricing practices and “honor all cards” rules, Retailer litigation (Walmart et al) challenging Mastercard and Visa regulations, Discover Card and American express civil litigation involving Mastercard and Visa restrictions on card issuing and merchant transaction processing, litigation involving Visa’s foreign exchange practices.  

Member of the Board of Directors – Merchant e-Solutions, Redwood City, California (Jan. 2001 – Dec. 2009)

· Member of the Board of Directors and Audit Committee of Merchant e-Solutions of Redwood City, CA
· Participated in strategic transactions and acquisitions
Member of the Board of Advisors – Progress Financial Corporation, Palo Alto, CA (2005 – present)

· Board Advisor to Progress Financial Corporation, a Hispanic-oriented lender with presence in Sears and Kmart.   

· Advised start-up and continue to serve as a board advisor and investor.
· Participated in successful negotiations with Sears Holdings (Sears/Kmart) to implement in-store loan product.

· Participated in discussions with potential investors and sources of funding.

Member of the Board of Advisors/Board Observer – iMerchantAdvance, San Diego, CA (2009-present)
· Member of the Board of Advisors and Board Observer at iMerchantAdvance, which offers merchant advances secured against future credit card receivables.

Public Speaker and Leadership Consultant – Valtegrics LLC, Chicago, IL (January 2004-October 2009)

· Founder and President of Valtegrics, LLC, an organization development consultancy focusing on values, integrity and ethics.  
· Engagements have included: International Conference on Business and Consciousness, Santa Fe, NM; International Association for Psychological Type, Baltimore, MD; University of St. Mary's-Sobey School of Business, Halifax, Nova Scotia; Carnegie Library Centennial, Columbus, Ohio; Voice America Radio, featured in an article in Progress Magazine (Canada)
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Education

BA – Social and Behavioral Sciences/Political Science – Ohio State University, Columbus OH, 1987

Past/Present Community and Civic Involvement: 

· Lumen Cordium Society and Archbishop’s Circle, Archdiocese of Chicago
· Board of Directors, American Diabetes Association of Central Ohio
· Trustee, Columbus Symphony Orchestra
· Member of the Board of Directors, American Diabetes Association of Central Ohio.
· German Village Society (Honorary Burgermeister of Columbus Oktoberfest)
· Omni Youth Services Board of Ambassadors and co-chair, annual gala (Chicago)

· Co-chair, Catholic Charities of Chicago Golf Outing

· Awarded L.B.J. Congressional Internship, U.S. House of Representatives, Ohio 6th District (1984)
Residence/Mobility

Residences in Evanston, Illinois (Chicago area) and Columbus, Ohio.  Professional office location in downtown Chicago.
